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Biographical Data

Name:    Robert James Woody

Date of birth:   January 16, 1953

Place of birth:   Midland, Texas

Name of spouse:   Julie P. Woody

Names/ages of children:  Seth (24), Sam (23)

College and degree(s):  Baylor University, B.A. (1975)
    Baylor Law School, J.D. (1978)

Seminary and degree(s):  Seminary of the Southwest, M.Div. (1999)
    
Other education experiences: 

Training as a mediator and divorce mediation

Vocational/professional experience other than ordination:

•	 Trial attorney
•	 Shank, Irwin, Dallas, Texas
•	 Simpson Thacher & Bartlett, New York City
•	 Hankins New York
•	 McGrady & Woody
•	 Skelton & Woody, Austin, Texas
•	 Mediation Practice

Experience in the ordained ministry:

•	 Deacon, Church of the Good Shepherd, Tomball, Texas (Diocese of Texas), 1999
•	 Assistant Priest, Church of the Good Shepherd, Tomball, Texas  

(Diocese of Texas), 1999-2002
•	 Rector, Church of Reconciliation, San Antonio, Texas (Diocese of West Texas), 

2002-present

National, provincial, and diocesan and community activities:

•	 Examining Chaplains in the Diocese of West Texas
•	 Co-chair Reconciliation Commission (Diocese of West Texas)
•	 Executive Board of the Diocese of West Texas
•	 Creator and co-chair, San Antonio Missional Clergy Group

What do you do for recreation?

Daily walks with my wife, regular work-outs at outdoor gym, biking, bow-hunting, 
hiking, and backpacking



The Rev. Robert James Woody

How does your life reflect the life and teachings of Jesus?

In his time, culture and religious tradition, Jesus’ life and teachings were radical, controversial, and designed to bring about 
major change. Jesus challenged religious leaders and institutions to re-examine priorities, to let go of purity codes and 
other traditions which were exclusive and inconsistent with Jesus’ guiding principles – love God and love your neighbors as 
you would want to be loved. Jesus challenged the people to let go of traditional lifestyles, overly-focused on wealth, status 
and privilege; and to join in his Kingdom of God movement. Jesus welcomed and embraced those rejected as unworthy 
and unclean by culture and religion.

Measured by normal church standards (membership, attendance, pledges), Jesus would have been considered a failure.  
Eventually, he was abandoned by everyone except his mother and a few women. But what he poured out his life for, and 
what he birthed – the Body of Christ on a Kingdom of God mission – changed everything.

I am trying to follow Jesus’ Way, as best I can. I am challenging my parish, diocese, and the wider church to re-examine our 
structures and priorities, to let go of “purity codes” and those traditions which sometimes intentionally or unintentionally 
exclude others, and in the process turn off many of our children, grandchildren, and their peers. I am lifting up and push-
ing the “missional movement” – a renewed focus on being the Body of Christ engaged in loving and serving our neighbors.    
I am stretching myself to address the needs of a much more diverse parish and neighborhood.

How are you intentional in your study of Scripture, your prayers, and your worship? 

Most of my formal study of Scripture is in preparation of sermons or Adult Formation classes. Additionally, during Lent 
and Advent, I sometimes do personal Scripture studies. Following my sense of call to help lead the church in making diffi-
cult and significant changes, I have faced some resistance. This has encouraged me to clearly ground my sermons, teaching, 
and leadership in Scripture. 

Most mornings I have a personal time of prayer and worship, which includes silent meditation, some form of morning 
prayer, prayers for the challenges of the day and for friends, parishioners and family in need, and regular journaling.  
Most of my formal worship is at services where I preside as priest at Reconciliation, but occasionally I have the opportunity 
to participate in worship in other churches. Gatherings with my faith community around the altar for communion are usu-
ally the holiest and most tender moments for me in my week. 

As to informal worship, I connect most with God by being in nature and resonating with Creation. So I regularly take 
morning walks in parks or along the River Walk with my wife, and I do my regular workouts at outdoor gyms in parks. I 
also try to schedule at least one backpacking trip in a mountain wilderness area each year to study the “Big Book of Cre-
ation”. This July, I backpacked in Baxter State Park in Maine with my son and will go to Indian Peaks Wilderness in Colo-
rado with my wife in September.

How do you proclaim by word and example God’s saving love revealed in Jesus Christ? 

I believe we share the love of God revealed in Jesus most effectively by actively loving and building relationships with our 
brothers and sisters within our faith communities, our neighborhoods, and beyond. In the process, we open them (and 
ourselves) to a deeper relationship with God. Jesus usually began by welcoming, fellowshipping or addressing pressing 
physical or emotional needs. And then he often went deeper.  

So I try to focus my time and energy on first noticing those who are in physical, emotional or spiritual need, and then 
imagining and identifying how we can best demonstrate and share God’s love with them. Real, authentic welcome and 
unconditional love opens all of us to an awareness of God’s presence.  



As a priest, I try to lead and guide my parish community in a similar way – to share God’s love as modeled by Christ, 
through authentic welcome, radical inclusion, and generous love.

In what ways do you participate in reaching out to serve people in your community and throughout the world? 

Our parish embraces the “missional movement,” focusing most of our service on our very diverse neighborhood around 
us. I have been active in forming our Neighborhood Coalition (“NC”), which includes schools, neighborhood associations, 
apartment complexes, non-profits, and businesses. The NC has focused on crime and safety, healthcare, neighborhood rela-
tionships, tutoring and activities for at-risk children and youth. We recently formed a nonprofit to expand our impact.
For four years, our parish has hosted a five-week summer enrichment program for at-risk elementary students, hiring read-
ing and math teachers for the mornings and college interns to lead afternoon activities, and collaborating with the Food 
Bank for meals and snacks. Volunteers from the parish, local high schools and neighborhood tutors serve meals and help 
with activities. I participate in planning and leadership, and volunteer as a tutor.  

Our parish hosts a year-round workshop for approximately 50 developmentally disabled adults, run by a nonprofit, RMI 
(Reaching Maximum Independence). Parishioners volunteer in activities with our RMI friends, some of whom are active 
in the church as acolytes, ushers and choir members. 

We collaborated with the neighborhood to develop a community garden with 38 raised beds, served by a 3,300-gallon 
rainwater retention system.  

We are in the process of developing a collaborative Neighborhood Community Center, including an outdoor recreational 
pavilion, to house current and future neighborhood ministries.

Through these activities, my parish and I have devoted more and more time befriending, mentoring, pastoring and provid-
ing food and monetary assistance (~$18,000 this year) for our neighbors.

What specifically do you do to foster a reconciled relationship with God and all people? 

I am a connector and peacemaker. I have been blessed to serve the past 12 years at Church of Reconciliation, a faith com-
munity deeply committed to the ministry of reconciliation since its founding. As we reach out to a very diverse neighbor-
hood, and as we stretch as a faith community to imagine and experiment in creating a new, vibrant, and relevant church 
for our kids, grandkids and their peers, we frequently encounter conflict and resistance. One of my primary roles as rector 
and as a leader of our diverse Neighborhood Coalition is to strive to stay connected with everyone and encourage ongoing 
productive dialogue.  

For five years, I have served as co-chair of the diocesan Reconciliation Commission, tasked with helping our diocese live 
out our core value of reconciliation. We have organized seminars for lay and ordained leaders, addressing reconciliation of 
divisions caused by race, culture, ethnicity, and theological differences, from Scriptural, theological and practical perspec-
tives. At Bishop Lillibridge’s request, we developed a format for Facilitated Conversations to assist the diocese in discussing 
blessing of same-sex relationships. These conversations among parishes and at Diocesan Council have been very successful 
in helping us honor our diversity of theological and Scriptural positions and in developing a “generous pastoral response” 
towards those with whom we strongly disagree.  

I have also been active in interfaith dialogues and activities in San Antonio, and in bringing together diverse sister parishes 
to share Holy Week services and a diversity of clergy to participate in workshops on “missional” ministry.
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Describe: 
 A.  Your theology of leadership
 B.  Your strengths as a leader
 C.  Your strengths in administration

A) God seeks leaders capable of: 
•	 hearing	and	discerning	God’s	vision	for	a	particular	time,	place,	and	people,	
•	 personally	embracing	and	living	out	that	vision,	
•	 effectively	communicating	that	vision	to	God’s	people,	
•	 guiding	God’s	people	through	difficult	changes	necessary	to	live	into	the	vision.		

The Body of Christ must be made of radically diverse “members” to function effectively in bringing about the Kingdom of 
God. Therefore, a critical leadership skill is encouraging and managing collaboration within the dynamic tension of diversity.

B) Recently, working with a clergy coach, I completed a Strength Finders assessment. Here are the results:
•	 Connectedness	–	I	have	a	strong	sense	that	everything	and	everyone	is	connected,	interrelated	and	interdependent;	
 therefore, we must be bridge-builders, and considerate, caring, and accepting of one another.
•	 Strategic	–	I	have	the	ability	to	spot	relevant	patterns	and	issues,	and	sort	through	clutter	to	find	the	best	route.
•	 Self-Assurance	–	I	have	a	strong	inner	compass	that	gives	me	confidence	in	managing	my	life	and	making	difficult	
 decisions.
•	 Ideation	–	I	am	fascinated	with	ideas	and	good	at	suggesting	creative	and	innovative	ways	to	do	things.
•	 Learner	–	I	have	a	great	desire	to	learn	and	continuously	improve;	and	am	attracted	to	great	challenges.

C) I am not a detail-oriented person and am comfortable with messy situations. My administrative strengths are looking at 
the big picture and developing strategies, processes, and teams for carrying out the plan. I am good at hiring and managing 
staff, and mentoring and training seminarians and new clergy.

What are the primary challenges that you see facing the Episcopal Church today and how would you lead the 
Diocese through those challenges? 

The primary challenge facing the Church, including our denomination, diocese, parishes and missions, is that the old mod-
el of church most of us grew up in and cherish is shrinking and aging, and rapidly losing appeal to our kids, grandkids, and 
their peers. The Church will never die, but throughout its history, various institutional “vessels” for the Body of Christ have 
died and been rebirthed in order to carry the Good News to new cultures and new generations. In order to have an ongo-
ing Kingdom of God impact in our world, given the increasing pace of change, we need a more flexible and agile model 
of church. We must become more open to change and experimentation that may not always work. We must distinguish 
between cherished traditions and dogmas, and the essential principles of the Church and our faith, which we must uphold.

For example, the Missional Movement Bishop Lillibridge has helped foster in our diocese, represents a major shift from an 
inwardly focused worshipping community that has “outreach” as one of many ministries, to an outwardly focused commu-
nity that strives to be the Body of Christ, engaged in their neighborhood and in the world, in order to have a true Kingdom 
of God impact and bring about more Abundant Living for everyone. Younger generations, who see the old model of church 
as inauthentic and self-serving, will resonate with a compassionate, missional faith community that fosters social justice, 
and in the process, rediscover a relationship with the God of love.
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Where have you had to grow so that the Church could grow?

I grew up in conservative, evangelical churches, which, although devout and faithful, embraced literal interpretation of 
Scripture that taught me racial segregation was acceptable, homosexuals were sinners to be feared and excluded, and many 
Catholics and Episcopalians weren’t going to Heaven (because they couldn’t name the exact time and place they accepted 
Jesus as their Lord and Savior). When I went through a divorce at age 30, I was no longer welcome. Thankfully, I found the 
Episcopal Church and began to grow and be stretched as a follower of Jesus. The stretching has continued for the last 30 
years.  

Learning to read Scripture from a “historical critical” perspective, for me, transformed the Bible from a rulebook to a 
source of spiritual inspiration, providing moral and ethical guidance for experiencing and sharing the Kingdom of God 
and Abundant Life God desires for everyone, especially those ignored or rejected by our culture and society. I have had to 
let go of many prejudices and judgments, and continue to do so.  

The heart of my calling as a priest is to lead my parish and the wider Church through a journey of growth, stretching fur-
ther and deeper into our calling to be the Body of Christ, unleashing the Kingdom of God, now and forever, for all. For 12 
years, I have traveled this journey with Reconciliation, and consistent with our call to radical inclusion and unconditional 
love, we have decided that, before the bishop coadjutor election, we will request permission to bless same-sex unions.
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