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Good morning and welcome. To reiterate the obvious, the single item on our agenda 
today for this Special Meeting of our Diocesan Council is to elect the person who will 
serve this great diocese as our 10th Bishop. 
 
The Constitution of The Episcopal Church (Article II, Section 1) stipulates that the 
Bishop Diocesan may remain in office no longer than thirty-six (36) months after a 
Bishop Coadjutor is consecrated. In our case, the maximum time frame allowable for me 
to remain in this office would therefore be February, 2018. However, as I have 
previously announced, I will step down as your bishop sometime in 2017. The exact 
date in 2017 will depend on a variety of factors that will be taken into consideration 
during this transition period. 
 
The Canons of The Episcopal Church (Title III, Canon 11, Section 9(a)(2)) require the 
following. "Before the election of a Bishop Coadjutor, the Bishop Diocesan shall read, or 
cause to be read, to the Convention the Bishop's written consent to the election. The 
consent shall state the duties to be assigned to the Bishop Coadjutor when ordained. 
The consent shall form part of the proceedings of the Convention." I have provided such 
written consent and the assignment of duties to the secretary of this Council. I will get to 
those assigned duties in a moment. 
 
This Canon also states: "The duties assigned by the Diocesan Bishop to the Bishop 
Coadjutor may be enlarged by mutual consent." No worries here, either; they will be 
enlarged. 
 
The Greek word "episcope" means "to oversee/oversight." After the revolutionary war, 
our church desired and needed a new name - things "British" weren't exactly in favor at 
the time. It was most likely Thomas John Claggett, who became the bishop of Maryland, 
who first suggested the name "The Episcopal Church." It was during the General 
Convention of 1789 when the official decision in favor of this name was made. 
Therefore, we have been, and continue to be, a church with "oversight" by "bishops."  
 
Of course, over the years, more and more of the oversight for this church appropriately 
has come to involve clergy and laity alike in the shared responsibility for our common 
life and mission as a church. From my personal experience as your bishop, I can say 
without a doubt that I cannot serve in this office, and no one should serve in this office, 



without such shared oversight and collegial teamwork. However, the buck stops 
somewhere, and it is often at the Bishop's desk. 
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Today's readings provide a context for the choosing of a bishop. From Hebrews, we 
hear (excerpts, paraphrased): Every high priest is selected from among the people and 
is appointed to represent the people in matters related to God...is able to deal gently 
with those who are ignorant and are going astray (presumably that's y'all), since he 
himself is subject to weakness (presumably that's me and whoever is chosen this 
day)...no one takes this honor, but receives it when called by God... 
 
This is closely akin to the words in Philippians 2, which says (excerpts, paraphrased): In 
humility, value others above yourselves, not looking to your own interests but each of 
you to the interest of others. In your relationships with one another, have the same 
mindset as Christ Jesus who did not consider equality with God something to be used to 
his own advantage, but took upon himself the nature of a servant... 
 
This is such Godly advice for all Christians and especially for bishops. Bishops are first 
and foremost servants, as should be all followers of Jesus Christ. Bishops have the 
opportunity to be great and effective leaders when they are first and foremost great and 
effective servants. 
 
In today's reading from Luke, Jesus tells his disciples - among other things - basically 
this: When you are in a community (be that a town, congregation, meeting, camping 
program, mission trip, pastoral call, or any number of other settings), people should 
know and believe that the Kingdom of God has come near." Wow. Now that not only 
sounds unbelievably presumptuous, but down right frightening if you think about what 
we are called to be and do in the world. Yet, such is the life of a bishop; such are the 
lives of all those who profess to be followers of Jesus.  
 
With that as a backdrop, let me offer a few words about the characteristics that I believe 
are important for a bishop. These do not constitute an exhaustive list, but I offer them to 
you for your consideration today and in your thinking in the days ahead.  
 
Let me add here that it is not necessary or even realistic for a person to possess 
"expertise" in all of these areas right now. I have found great truth and profound wisdom 
in the words that Bishop Bailey spoke to me as I was offering up one excuse after 
another as to why I didn't think it was a good idea for my name to be nominated in 2003. 
He said to me, "Don't worry about having all the needed characteristics and gifts at this 
moment, because God will make you a bishop as you go along." 
 
So from my perspective, what we are looking for in our next Bishop is a combination of 
current abilities and gifts, as well as the potential to grow in all kinds of areas of servant 



leadership. Another way to say "growing potential" is to say, "make sure to allow the 
Holy Spirit enough room in which to work." 
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Being a bishop begins with being a dedicated disciple of Jesus. This includes a devoted 
life of prayer and spiritual reflection. Bishops should be life-long students of scripture 
and theology. A bishop should be one who loves all sorts and conditions of people. A 
bishop should be a pastor in the image of Christ.  
 
Bishops should be able administrators, because the "system" requires a lot of 
administration. This is not foreign to the Gospel. The root word for administration is 
"ministry"; so it goes with the territory in a holy, sacred kind of way. Clergy occasionally 
say to me, "I don't like administration. I didn't go into this to be an administrator." I 
remind them of the root word "ministry" in the word "administration"; and then they 
normally change the subject. 
 
A bishop needs to be a person of vision, and perhaps never more than in the 21st 
century church. This will require the ability to be on the cutting edge as well as keep the 
edge from cutting. This kind of paradox reflects the tension expressed in the ordination 
vows for a bishop in balancing "boldly proclaiming the Gospel" and "guarding the faith, 
unity, and discipline of the Church." While often in sync, sometimes these two things are 
in great tension. I could write a book on the subject. 
 
A bishop must have the ability to inspire others. A bishop must have an inspirational 
vision for the Church at large and the diocese in particular, so that others will be inspired 
both in their discipleship and in their witness to and for Jesus. 
 
A bishop needs to be adaptable, because one never knows what may be coming one's 
way. A bishop must be open to new possibilities, while at the same time not "throwing 
the baby out with the bath water." 
 
A bishop needs to possess the ability to say, "no." A bishop needs the fortitude to be 
unpopular from time to time. If a person is simply a people-pleaser, that person will be 
tormented in this office. 
 
At the same time, a bishop needs to possess the ability to say, "yes." Discerning the 
Spirit's movement is sometimes easy, sometimes not so easy. Nevertheless, a bishop 
must be open to new ways that the Spirit may be moving and have a basic orientation of 
openness to exploring new directions and changes.  Sometimes this means going "all 
in" early; sometimes this means a patient shepherding of the flock as changes take 
hold.  
 



And the bishop needs to be a person of "high" energy, because this "high" calling will 
demand the very best of a person in both time and talent. And many times, the need for 
high energy is when you already seem to have exhausted your resources. However, I 
have found that with God, all things are indeed possible; and that I have repeatedly 
been sustained and greatly blessed when I have been called upon to "pour out myself 
as a libation for the Gospel" (Philippians 2.17). 
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Let me conclude this homily with the areas of ministry for which the new bishop shall 
have responsibility. There are, of course, many facets in a bishop's ministry, and I will 
turn over a variety of things as seems appropriate during this time of transition. 
 
That said, in addition to sharing in the annual visitation schedule and other daily duties, 
there are three (3) main areas of ministry, which I shall delegate to the new bishop. I 
cannot take these areas of ministry back once given. Of course, I won't simply abandon 
these areas on day one. I will work collaboratively with the new bishop for a smooth 
transition. 
 
However, final decisions in these areas will rest with the new bishop, because each of 
these three areas of ministry will continue to be of great importance throughout the 
course of the new bishop's episcopacy. A more blunt way to put this is that the new 
bishop will have to live with these decisions, I won't. 
 
First, the discernment process for ordination and the overall responsibility for the 
Commission on Ministry. Second, clergy deployment in our congregations; who is 
serving where. And third, the Department of Congregational Development and the 
strategic, future planning that goes with this area of both diocesan and local mission and 
ministry. These three constitute a full plate, yet they only begin to scratch the surface of 
the responsibilities in the bishop's office. 
 
May God bless our Council today, so that our wills may be lined up with God's will. 
 
Let us pray. 
 
Almighty God, giver of every good gift: Look graciously upon us this day. So guide the 
minds of those who shall choose, with you, a bishop for our diocese, that we may 
receive a faithful pastor, who will care for your people and equip us for our ministries; 
through Jesus Christ our Lord. Amen. 
 
 
 
 
 


