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Timeline
February 18-20, 2016: At the 112th Diocesan Council, Bishop Lillibridge calls for the election 
of the Bishop Suffragan. Bishop Lillibridge also formally announces his intention to retire  
effective July 1, 2017. The Standing Committee submits the proposed resolution with a timetable 
to delegates.

March-May, 2016: Consents to hold an election are sought from Standing Committees and 
Bishops with jurisdiction in The Episcopal Church.

July 1-September 30, 2016: Potential nominees’ names are received.

December 1, 2016: Potential nominees are announced. Responses and biographical information 
are published for all delegates and clergy.

December 31, 2016: This is the deadline for Council delegates and clergy to submit proposed 
questions for the candidates to bishop.suffragan@dwtx.org.

January, 2017: Candidates speak at Discernment Forums.
•	 January 29 at St. Alban’s, Harlingen
•	 January 30 at Good Shepherd, Corpus Christi
•	 January 31 at TMI - The Episcopal School of Texas in San Antonio
•	 At least one Discernment Forum will be live-stream for those who cannot attend a live forum.

February 25, 2017: Bishop Suffragan is elected at the 113th Diocesan Council in Corpus Christi.

July 29, 2017: The Bishop Suffragan is consecrated, if necessary, at TMI - The Episcopal School 
of Texas in San Antonio.

A Prayer for the Diocese

The Scriptures tell us that Jesus spent the whole night in prayer before he chose his disciples (Luke 6.12). Like-
wise, the apostles prayed before they appointed Matthias to be one of their number. Let us, therefore, follow their 
examples and offer our prayers to Almighty God as we prepare to elect our Bishop Suffragan.

Almighty God, we give thanks that you have called forth leaders throughout the generations who boldly 
proclaim your love. Call forth through us a bishop who proclaims Christ’s resurrection, and who faithfully 
interprets the Gospel of Jesus Christ, and who will lead us - the church - into the world in His Name, encour-
aging the saints and nourishing us from the riches of your grace. So guide the hearts and minds of those who 
will discern the person you are calling to be our Bishop Suffragan, so that we may receive a faithful pastor 
who will guard and govern the church, sustain the presbyters, care for your people, and equip us to serve the 
world in Christ’s Name; through Jesus Christ our Lord. Amen. 
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The Discernment Process
In The Episcopal Church bishops are elected 
by the clergy and laity of the diocese where 
they will serve. Bishop is one of three clerical 
orders (deacon and priest are the other two), 
and ordination is for life, although all clergy 
must retire from active ministry no later than 
the age of 72. 

Our process for electing a new Bishop 
Suffragan began with the calling for the 
election by Bishop Lillibridge in February, 
2016. The diocesan Standing Committee, 
which will oversee the election process, will 
receive names of potential nominees from 
July 1 through September 30, 2016. The 
Standing Committee will facilitate the required 
background checks on each individual. A 
person may be nominated by obtaining 
the consent of the person and submitting 
a nomination form signed by two clergy 
canonically resident in West Texas, as well as 
two lay Council delegates.  

In the fall of 2016 the Standing Committee will 
submit written questions to the nominees, and 
the responses will be published to all Council 
delegates and clergy, along with the nominees’ 
biographical information.

In January 2017 the Standing Committee, with 
the assistance of host parishes, will conduct 
three Discernment Forums at St. Alban’s, 
Harlingen; Good Shepherd, Corpus Christi; 
and TMI - The Episcopal School of Texas in 
San Antonio to afford voting delegates and 
clergy the opportunity to hear the nominees 
in person or by video. In advance of the 
Discernment Forums, delegates and clergy 
will have the opportunity to submit suggested 
written questions to the Standing Committee, 

by December 31, 2016. The Standing 
Committee will coordinate the presentation of 
submitted questions to the nominees.

On February 25, 2017, all canonically-
resident clergy in the diocese and duly-
elected delegates and alternates from each 
congregation of the diocese will gather for the 
election during the 113th Diocesan Council 
in Corpus Christi, Texas. The first ballot of 
the election will be the nominating ballot, at 
which time the names of previously submitted 
potential nominees may be placed into official 
nomination. 

Succeeding ballots will be taken until a single 
person has received a majority of votes in both 
the clergy order and the lay order on the same 
ballot. 

Subsequently, the election must receive the 
consent of a majority of diocesan bishops and 
standing committees of The Episcopal Church.
If the person elected has not previously been 
ordained bishop, he or she will be ordained, God 
willing and consents received, on July 29, 2017.
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The Ministry of a Bishop in The Episcopal Church is

•	 To represent Christ and his Church, particularly as an apostle, 
chief priest, and pastor of a diocese;

•	 To guard the faith, unity, and discipline of the whole Church;
•	 To proclaim the Word of God;
•	 To act in Christ’s name for the reconciliation of the world and 

the building up of the Church;
•	 To ordain others to continue Christ’s ministry

(from The Book of Common Prayer, page 855)

Core Values of the Diocese of West Texas:

Faith: We pattern our lives on the life and teachings of Jesus Christ.

Scripture, Prayer, and Sacramental Worship:  
We are grounded in Scripture, prayer, and sacramental worship.

Evangelism: We proclaim by word and example God’s saving love 
revealed in Jesus Christ by the Holy Spirit. 

Mission: We reach beyond ourselves to serve all people in our  
communities and throughout the world.

Reconciliation: We are a community committed to living in  
reconciled relationship with God and all people.

Our Core Purpose: 

Be Jesus’ Witnesses.
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Reflection: On the Office & Ministry of a Bishop Suffragan 
by the Rt. Rev. David M. Reed

I 
 was called by God and the people of the 

Diocese of West Texas to serve as Bishop 
Suffragan in March 2006. Consecrated five 
months later, I served as Suffragan until my 
installation as Bishop Coadjutor in February 
2015. While I believe that, deep down, a bishop 
is a bishop, regardless of the ecclesiastical 
adjective attached, most of my experience 
has been as Suffragan, and it is upon the 
particularities of that office and ministry that 
I offer this reflection. I do not know who it is 
God is calling to be our next Suffragan Bishop, 
any more than I knew I would be called, but 
I have learned that there are some charisms, 
skills, and personality traits that are especially 
important to the effective working out of a 
Suffragan’s ministry. 

That’s not to say that discerning God’s person for 
this is simply a matter of figuring out who best 
matches up with the job description. Our late, 
beloved diocesan Bishop Scott Field Bailey used 
to say, “Nobody is ‘ready’ to be a bishop. God will 
make someone a bishop.” Bishops are continually 
being called beyond the limits of their abilities, 
which means that perhaps the chief quality to 
look for is a capacity to receive grace. 

I had been a parish 
priest for 23 years before 
becoming Suffragan. 
Despite that rich and 
blessed experience in 
ordained ministry, the 
change in ministry, 
in holy orders, was 
sudden and seismic. One 
morning in August 2006, I was a parish 
priest when I woke up, but when I went to 

bed that 
night, 
I was a 
bishop in 
Christ’s 
one holy 
catholic 
and 
apostolic 
Church, 
and a successor to the apostles. The dislocation 
was profound and the learning curve incredibly 
steep. Though there are certainly parallels 
and nothing of my years as a priest has been 
wasted, being a bishop is not like being a priest, 
times ten. It’s not only that the size, diversity, 
and geography of “your church” change, or 
that your work speeds up and your calendar 
becomes impossibly full, but also that your 
context and orientation for ministry and your 
self-understanding as an ordained person is 
re-formed. What you must be attentive to, 
and learn to care deeply about, the balancing 
of persons and systems, letting go of long-
practiced ways of doing ministry, holding lightly 
the authority given at consecration—these and 
many, many other things—become the means 
by which our God of love and mercy fashions 
the person called into a bishop. It is only a heart 
that knows its need for grace—and trusts in its 
availability and abundance—that can flourish 
and find joy in the life and work of a bishop. 
Pride and the illusion of self-sufficiency are 

constant temptations, and 
a bishop needs humility 
enough to seek friendship 
and honest counsel, and to 
trust that God has called 
others to lead and serve, too.
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As suffragan, I relearned how to lead without 
being in charge. There is only one diocesan 
bishop. After years of leading most church 
things I participated in, I was “the other 
bishop,” and that was the proper order for the 
good of the Church. But it meant learning new 
ways to be engaged in the work, recalibrating 
how vocal to be, and how much initiative to 

take, and finding 
a balance between 
the authority of 
my calling and the 
restraint of my office. 
Effective, faithful 
ministry certainly 
does not require 
being in charge, and 
opportunities to 
exercise episcopal 
authority and 

ministry abound in all arenas of diocesan life. 
Those who remember that we are all followers 
of the Lord who came not to be served, but to 
serve, are more likely to do well as bishop.

The suffragan, like the diocesan, must learn to 
see through different lenses and gain new and 
varied perspectives. As a rector, my primary 
focus for ministry was a single parish. My 
ministry was informed and formed by the 
rhythms and seasons of church life. Bishops’ 
lives are seldom governed by the Church’s year. 
We rarely plan a liturgy, organize a Sunday 
school, live and work with the same people (a 
congregation, a vestry) over a sustained period 
of time. We work a lot with leaders, lay and 
ordained, but even then don’t often see the 
fruits, if any, of our labors.

However, the Suffragan has opportunities 
for ministry that may be more difficult for 
the diocesan to sustain. While the diocesan 
is necessarily primarily concerned with the 

“big-picture” life of the diocese, the suffragan 
can minister in the “in-between,” finding 
more time, perhaps, to offer encouragement, 
counsel, and guidance to individuals and 
smaller groups. The suffragan, like the 
diocesan, embodies and represents the unity 
of the Church, and has frequent opportunity 
to connect individuals and congregations to 
the larger body. A desire for collaboration, 
and encouragement of collaboration, is an 
important trait in a Suffragan Bishop, and the 
Bishop’s ability to call people together for a 
common purpose is truly “palanca” (a lever) 
for mission and ministry.

Our Church, at every level, faces serious 
challenges. While West Texas is healthier 
than many dioceses, we, too, are experiencing 
numerical decline in membership, worship, 
and finances. Our next Suffragan should be a 
person of profound hope in Easter, convinced 
that God wants our Church to grow and 
flourish.  Encouraging connections and 
collaboration among the 88 congregations 
are not tools for managing decline, but means 
for strengthening the Body of Christ for its 
work of proclaiming the Gospel and making 
disciples. 

As a bishop, the Suffragan witnesses to the 
unity and mission of the Church on a daily 
basis, and his or her work can be a primary 
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sign of resurrection, hope, and renewal. 
There is no room for cynicism or despair in 
this ministry, and the Suffragan needs a deep 
well of faith, hope, and love to draw upon, 
perhaps manifested most conspicuously in joy, 
enthusiasm, creativity, patience, humor, and 
perseverance.

Leadership in congregational development is a 
constant opportunity because, sooner or later, 
apostolic service is all about congregational 
development. People don’t join the diocese; 
they join a congregation. Engagement with 
congregations for renewal and planning thus 
becomes a primary ministry of a bishop not 
only on Sunday mornings but in a wide variety 
of events, celebrations, and gatherings.

When I became Suffragan, I was told by a 
wise mentor that I would learn that, as bishop, 
I had less control—rather than more—over 
how I spent my time. “You’ll find that about 
20 percent of your time is at your discretion.” 
I haven’t kept track (who’s got time?), but I 
think he was not far off. I spend a lot of time in 
meetings (and meetings to plan meetings) and 
a lot of time in the car. These are givens, but a 
Suffragan with a clear sense of his or her gifts 
and passions for ministry will find plenty of 
uses for that “free time.”     
 
Most of what I know about being a 
Suffragan Bishop I learned from serving 
for and alongside our Diocesan Bishop for 
nine years. It has been very much a shared 
and collaborative ministry. It would be 
presumptuous of me to try to write a “job 
description” for our next Suffragan, without 
knowing who that person is (and what spiritual 
gifts and ministerial skills that person will 
bring). However, with the challenges and 
pressing needs—and the great potential—of 
the Church in West Texas in our day, I trust 

that God will raise up someone with a strong 
heart for going out, preaching, teaching, 
baptizing, and making disciples. I pray it is 
someone who loves and has confidence in 
the Church, because he or she believes in 
resurrection and loves and has confidence in 
the Lord of the Church. Character, a servant’s 
heart, and abiding joy count for more than any 
particular skill set.

A bishop is a bishop is a bishop. At heart, the 
job description of a Suffragan is the same as for 
coadjutor or diocesan, and it’s contained in the 
language and vows of our consecration. I look 
forward with eagerness and hope to leading 
and serving with the person God will call to be 
the next Suffragan of West Texas.
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O 
 ne of the great blessings to the Diocese 

of West Texas is the fact that for the last 60 
years, we have had two bishops serving our 
vast diocesan family. Bishop Dicus was the 
first Bishop Suffragan (1955), and all of our 
Suffragans have served with distinction during 
their Episcopate. A Bishop Suffragan shares 
the responsibility as a servant and a shepherd 
to a diocese. Ideally, the two bishops work well 
together and complement one another’s gifts 
and ministry. I know from personal experience 
the joys and strengths of serving with a 
Bishop Suffragan (Bishop Reed) who is a true 
collaborator, colleague, counselor, and friend 
in this ministry.  

The Bishop Suffragan is an assistant bishop. 
The Diocesan Bishop’s desk is “where the buck 
stops”, and a wise Diocesan Bishop works in 
partnership with the Suffragan as plans are 
made and needs are addressed. Ultimately, the 
responsibility for ministries within a diocese 
falls to the Diocesan Bishop, but the two 
should work together in charting a course for 
the diocesan family. 

Reflection: The Role of a Bishop Suffragan  
by the Rt. Rev. Gary R. Lillibridge

The ministry 
of a Bishop 
Suffragan 
is one of 
leader, 
visionary, 
pastor, and 
supporter. 
All bishops 
need to 
have an 
abundance 
of energy, 
for the 
demands of the office are great. 

The Bishop Suffragan will have direct 
responsibility for areas of ministry that the 
Diocesan assigns to the Suffragan.

A Bishop Suffragan is a full member of the 
House of Bishops, and takes his/her full place 
in the councils of the Church as a Bishop. May 
we be blessed by our next Suffragan, just as we 
have been blessed these past 60 years.
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Ministries 
  Within

Under the leadership of Bishop Lillibridge, the 
diocese has flourished, overcome challenges, and 
has held together well as a family. 

Ministries continue to grow, including diocesan camping 
programs and camp scholarships, college ministries, World 
Mission initiatives, Habitat for Humanity efforts, and multi-
generational Christian formation and education. Across the 
diocese, congregations have responded to Bishop Lillibridge’s 
emphasis on being missional in each of our communities.

Camps and Conferences

The diocese is blessed with three camping and retreat facilities at Camp Capers in Waring, Texas; 
Mustang Island Conference Center in Corpus Christi, Texas; and Duncan Park in Colorado. 
The diocesan camping program is dedicated to bringing children and young people of all ages 
and backgrounds to Jesus Christ, so they may reach into the world in his name. Each facility 
also serves adults of all ages through various spiritual retreats and conferences. The program is 
flourishing, with tremendous support from across the diocese, leading to new construction and 
new property.

Camp Capers
Camp Capers has been a place of summer 
spiritual growth and new friendships for 
youth in the Diocese of West Texas for 
68 years. In the summer of 2015, 1,297 
campers were welcomed at Camp Capers 
during the summer season, which consists 
of two separate weeks for primary age 
(rising 3rd-5th graders), intermediate 
age (rising 6th-7th graders), junior high 
(rising 8th-9th graders), and senior high 
age (rising 10th graders - rising college 
freshmen). A week of summer camp is 
also dedicated to hosting inner-city youth from Good Samaritan Community Services, with 
locations in San Antonio and seven other cities in the diocese. 

In its second summer the Camp Capers Traveling Day Camp partnered with churches in  
Victoria, Harlingen, and Corpus Christi to bring the energy of camp and the love of Jesus Christ 
to children entering 1st through 6th grade around the diocese. A total of 165 children attended 
the three sessions, staffed by Camp Capers counselors and supported by the host churches.



10

Camp Capers continues to update and improve its facilities in order to better serve the growing 
summer camp population and overlapping retreat reservations in the fall and spring. As the 
second phase in an extended improvement plan, Camp Capers demolished the Activities 
Building, outgrown by the rising numbers of campers, and began construction on a new 
Activities Building in August 2015. Smaller projects, including a large vegetable garden and new 
front entrance gate, were also completed during 2014 and 2015, and plans for a new Dining Hall 
and Kitchen will be implemented in 2016.

Mustang Island
Family Camp on Mustang Island will enter its 
14th season in 2016, offering families a place 
of renewal, rest, and coastal enjoyment with 12 
four-day sessions each summer in addition to one 
session offered during Spring Break. In 2015, 244 
families attended a Family Camp session, with 
most of the sessions at full capacity. Sessions are 
led by a dedicated summer staff and a different 
chaplain each session. Families attend a worship 
service and teaching each night focused on how 
they can practice and grow their faith together. 
The staff also facilitate arts and crafts, a talent 
show, beach activities, delicious meals, and time 
for families to simply slow down and be together. 
 
In addition to Family Camp, Mustang Island Conference Center serves as a retreat center during 
the year for leadership retreats, clergy gatherings, Cursillo weekends, Wounded Warrior Project 
Family Camps, and more. In 2015, the staff hosted the first diocesan Abundant Living Retreat, 
a retreat to celebrate people over the age of 60 and explore what it means to be a person of faith 
during this stage of life. 
 
On December 6, 2014, the main room of the conference center was dedicated and renamed 
Fischer Commons in honor of the family that originally donated the land on which Mustang 
Island Conference Center was built.

Duncan Park in Colorado
Nestled in the Colorado Rocky Mountains, 20 miles west of Boulder and south of Rocky Mountain 
National Park, Duncan Park hosts the diocese’s Colorado Adventure Program during the summer 
as well as retreats each fall. This completely “off the grid” camp comes complete with a roaring 
creek, a rustic lodge, beautiful trees, and access to numerous hiking trails in the surrounding 
Roosevelt National Forest. For day-trips, Duncan Park is near attractions like Rocky Mountain 
National Park and the city of Estes Park, as well as activities like white-water rafting, horseback 
riding, and rock climbing. After purchasing Duncan Park in 2013, the Diocese of West Texas has 
built a new bridge where the road crosses over the St. Vrain Creek; added single bathrooms to 
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lodging areas; installed six sturdy, canvas tents 
on permanent wooden platforms; created an 
outdoor chapel; and transitioned to a solar 
panel-based power system, with a gas-generator 
as a backup for cloudy days.
 
A camping experience unlike anything found 
in Texas, the Colorado Adventure Program 
offers week-long rustic camping and hiking 
experiences for high school students, college 
students, and adults. In 2015, 56 people 
attended, including participants in Good 
Samaritan Community Services’ summer 
program, youth from St. Jude’s Ranch for 
Children, and Wounded Warrior Project 
families. After the Colorado Adventure Program 
concluded, Duncan Park welcomed churches, 
committees, families, and yoga groups during 
August and September. Five of the nine retreats 
came from the Diocese of West Texas. The 
Camps & Conferences Department is excited 
to continue exploring the possibilities offered 
by Duncan Park and the Colorado Adventure 
Program.

Camp Scholarships
The Diocese of West Texas offers a generous 
scholarship program for all three camping 
facilities through the Camps Annual Fund, 
grants received, and an annual Bishop’s Golf 
Classic. Held near the beginning of November, 
the Bishop’s Golf Classic draws golfers from 
throughout the diocese to compete on behalf 
of their churches and the youth who attend 
camp. In 2015, the golf tournament raised 
$57,925, and net revenues equaled $49,924 for 
the camp scholarship fund. 

As part of the Camps Annual Campaign, 
congregational plate offerings on Camp Sunday 
support the scholarship fund. On this Sunday 
campers, counselors, priests, and parents share 
their stories of the role camp played in their 
personal faith journeys. In the spring of 2015, 
39 churches hosted Camp Sundays. Together 
they raised over $19,000 to help send children 
and families to camp the following summer.
 
In 2015, 37 percent of all campers received 
scholarship monies at Camp Capers and 
Duncan Park, and 17 percent of all families 
at Mustang Island Family Camp received 
scholarship assistance. The diocese never 
turns a potential summer camper or family 
away due to their financial situation. As part 
of its commitment to outreach, the diocese 
partners with local charitable foundations, St. 
Jude’s Ranch for Children, Good Samaritan 
Community Services, and the Wounded 
Warrior Project to provide their participants 
with full scholarships to a range of programs 
at Camp Capers, Mustang Island Conference 
Center, and Duncan Park, so that these 
deserving individuals can participate in the 
unique community that forms at camp.   
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College Missions

The Diocese of West Texas’ College Missions 
program exists to help students make 
life-giving, life-altering, and life-finding 
connections with Christ, their campus, their 
city, and the Church. The program’s mission 
is to grow followers of Jesus by honoring the 
college environment missionally, enriching 
students spiritually, challenging students 
intellectually, engaging them prayerfully, 
and encouraging them in servant leadership. 
The diocese employs a director, an assistant 
director, and five college missioners, who 
facilitate and lead programs on five university 
campuses, with working plans to extend to 
other campuses throughout the diocese. 

Also known as Vital University Ministries, the 
campus programs consist of weekly gatherings 
that include worship, a teaching and fellowship 
and a variety of connection events. Such 
gatherings are led in homes, in social gatherings, 
and in other venues by the college missioners or 
college-age leaders the program is mentoring. 
A podcast of each weekly teaching is available 
online at www.vitalum.org.

The Elisha Leadership Initiative (ELI), 
implemented in 2013, is an intensive ten-

month-long leadership training program in 
the Diocese of West Texas targeted towards 
recent college graduates. This program, led 
by the Department of College Missions, 
has three primary parts: individual and 
community development, church ministry 
engagement, and outreach. For the 2014-
2015 academic year, six college graduates 
participated in the internship, each serving in 
various capacities at Episcopal churches. These 
graduates worked in the youth ministries at 
their respective churches, as well as the Camps 
and Conferences department and other non-
profit ministries. The interns also led campus 
programs and met with and were mentored 
by the college missioners. Currently, College 
Missions has four ELI interns serving in the 
2015-2016 academic year. They are placed 
at three churches in the diocese, and all are 
engaging in youth ministry, marketing, and 
development.

Christian Education & Formation

Beginning in 2006, Bishop Lillibridge asked 
the diocesan family to study a specific book of 
the Bible throughout the year. To encourage 
participation, an annual Bible study has been 
developed and distributed to all the churches. 
Beginning in 2009, each study has also been 
posted on the diocesan website at  
www.dwtx.org. 
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As part of the Adult Christian Formation 
Initiative, in support of the bishop’s request to 
study the Gospel of Mark, “The Beginning of 
the Good News,” a study on Mark, was written 
and produced for the diocesan family in the 
fall of 2015. The study, along with others, is 
available on the diocesan spiritual formation 
website at christianformation-dwtx.org.  

The diocese produces 
Reflections magazine twice 
a year. Reflections features 
spiritual formation articles 
by clergy and lay members 
from around the diocese 
centered on a theme, 
such as “The Kingdom of 

God is at Hand” or “The Saints Among Us.” 
ReflectionsOnline (reflections-dwtx.org), an 
ongoing spiritual formation blog, complements 
Reflections magazine. 

The diocese employs a part-time Christian 
Education Coordinator, who is available to 
travel to churches to help implement, expand, 
and/or re-invigorate a Christian Education 
program for all ages. The diocese also houses a 
library of curriculum, available to any church 
or ministry coordinator. 

Diocesan Council

The annual gathering of the Diocese of West 
Texas is held over a three-day period every 
February in rotating locations. Diocesan 
Council serves as a reunion, where clergy, 
delegates, alternates, visitors, and vendors from 
the diocese and beyond come to reconnect 
with fellow leaders. The annual business of the 
diocese is conducted, and participants receive 
updates on diocesan ministries. In 2006, 
Bishop Lillibridge implemented an annual 
Diocesan theme from scripture, which is 

introduced at February’s Diocesan Council. In 
conjunction with the theme he encourages the 
diocese to study a particular book of the Bible 
each year.

While gathered at Council, the theme is 
evident in the opening Eucharist service, 
throughout the departmental reports, in the 
Bishop’s Address, and in the regular breaks for 
Bible study and table discussion. A keynote 
speaker or entertainment group is invited to 
Council each year to further emphasize the 
theme. The theme is carried out each year 
in diocesan teachings at summer camps and 
retreat programs, in diocesan publications, and 
in Christian formation. 

Ministry Moments have become a treasured 
part of Diocesan Council. Diocesan staff 
members coordinate the efforts to film 
particular churches’ outreach ministries during 
the year, and using the latest technology tell 
each ministry’s story in video presentation, 
with narrations, live action scenes, interviews, 
and still photography. Several Ministry 
Moments are developed for each Diocesan 
Council, and they are rooted in the theme 
for the year. The videos often lead to group 
discussion, and for a number of years, one 
church’s story has inspired new ministries at 
other congregations. 
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Abide in Me

In 2009, the annual theme was “Abide in 
Me,” from John 15:4. In June of that year, 
the first day-long Abide in Me conference 
was held for the purpose of bringing 
diocesan congregations together to focus 
and learn about aspects of lay leadership and 
stewardship. 

Abide in Me has been held each subsequent 
June, providing congregations and lay leaders 
an opportunity to form relationships with each 
other, to learn from each other, and to receive 
guidance. The Abide in Me conferences have 
included keynote speakers such as Reggie 
McNeal, Bishop Michael Curry, author J. 
Clif Christopher, and the Rev. Becca Stevens. 
Often the conference includes an afternoon of 
workshops, led by lay congregational leaders, 
clergy, and diocesan staff members. These 
workshops encompass a range of topics and 
tools, from spiritual formation and missional 
focus in our communities and stewardship 
campaigns to websites and publications, 
financial planning and budgeting, vestry 
workshops, Christian education curriculum, 
and congregational development resources. 

Good Samaritan Community 
Services

Good Samaritan Community Services was 
established in 1951 by the Diocese of West 
Texas, under the leadership of Bishop Everett 
Jones. It began as a downtown mission of St. 
Mark’s, San Antonio.

Since then, GSCS has grown to become 
a private, nonprofit 501(c)3 organization 
and United Way agency that provides 
comprehensive services to more than 4,000 
individuals and 1,800 families in seven 
locations within the diocese: Alice, Corpus 
Christi, Pharr, Sonora, Wimberley, and two 
campuses in San Antonio. Plans are in motion 
to open a new center in Brownsville. GSCS 
actively serves as a place of change, reaching 
out to support thousands of people working 
to improve their lives and to overcome the 
challenges of poverty.

In partnership with their summer program 
Camp Good Sam, which combats summer 
learning loss in local children and youth, GSCS 
and the Camps and Conferences Department 
have developed a robust partnership in recent 
years. In 2015, Camp Capers hosted 157 youth 
from all of the sites during the session reserved 
for Good Sam Camp, with 65 more who 
attended other Summer Camp and Mid Winter 
Camp sessions. In addition, ten GSCS youth 
served as junior counselors, one graduate 
served as a counselor, and four youth attended 
participated in the Colorado Adventure 
Program. With the help of generous donors 
and grant support, scholarships allow these 
youth and families to attend camp at no cost to 
the family.
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Special Retreats

Over the course of the year when summer 
camps are not in session, the diocesan camps 
and conference facilities at Camp Capers and 
on Mustang Island serve multiple groups 
and host a variety of function. Diocesan-
sponsored special retreats serve particular 
groups of people. These include (and this is 
just a small partial list): the Spiritual Retreats 
in Recovery held twice a year for anyone in a 
12-Step Recovery Program; the Commission 
on Women’s Ministry annual spring and 
fall retreats; Nails and Prayers annual men’s 
retreat; Mother-Daughter and Father-Son 
annual retreats; annual retreats for Wounded 
Warriors, who are also invited to attend 
Family Camp in the summer with scholarship 
assistance; and Food for the Soul, a cooking 
and fellowship weekend.

Clergy Formation

Clergy Colleague Groups are formed and 
gather throughout the year at Camp Capers or 
Mustang Island Conference Center. The groups 
serve as a transitional ministry for newly 
ordained clergy or clergy new to the diocese. 
A seminarian retreat is held each year in May, 
during which time current and graduating 

seminarians retreat together and meet with 
the Examining Chaplains and the bishops. 
A Clergy Conference is held each October. 
This time of renewal, rest, and fellowship is 
strengthened by a keynote speaker and based 
on the diocesan annual theme. 

World Mission

The World Mission Department seeks to engage 
every member and every church of the diocese 
in the work of evangelism and mission. The 
department works to be faithful to the Great 
Commission, Jesus’ command to “go therefore 
and make disciples of all nations” (Matthew 
28:19) and his Great Commandment “to love 
your neighbor as yourself ” (Matthew 22:39). 

In 2015, congregations of the diocese sent 
340 participants on 42 short-term mission 
trips to Belize, Dominican Republic, Ethiopia, 
Guatemala, Haiti, Honduras, Kenya, Mexico, 
Turkey, and Uganda. Ministries in these 
foreign countries include: 
•	 Spreading the Gospel in word and deed
•	 Children’s and women’s ministries
•	 Medical/dental clinics
•	 Water well drilling
•	 Veterinary work
•	 Micro enterprise
•	 Men’s ministries
 
The department works throughout the year to 
strengthen local, national, and international 
relationships all for the purpose of spreading 
the Gospel message. The highlights in 2015 
included initiation of Men’s/Family Ministry 
in Nebbi Diocese; a third Frontera Unida 
workshop (first including laity); the Seventh 
Annual Fishin’ for Mission tournament 
benefiting World Missions, sponsored by St. 
Helena’s, Boerne, and St. Peter’s, Rockport, 
the summer Mission Symposium focused 
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on Accessing God’s Resources; the Threads 
of Blessings-sponsored Fifth Annual 
Women’s National Tapestry Micro Enterprise 
Conference, Nebbi, Uganda; and emergency 
relief provided for the Texas flooding crisis. 
Countries that host long-term missionaries 
include Haiti, Honduras, Nicaragua, Mexico, 
the Philippines, and Uganda.

The department raises funds to support 
missioners throughout the year. Total revenue 
raised in 2015 was $274,987.

Christian Faith in Action

Several strong ministries make up the 
Department of Christian Faith in Action, 
including a Disaster Response Task Force, Kairos 
Prison Ministry, Recovery Ministries, and the 
diocesan Habitat Builders for West Texas. 

The Disaster Response Task Force responds to 
natural or environmental disasters locally and 
coordinates national outreach efforts. 

Kairos Prison Ministry in the Diocese of West 
Texas is especially active in Beeville, where 40 
Kairos weekends have been held. 

The Recovery Ministries of the diocese host 
two Spiritual Retreats in Recovery each year 
for anyone in a 12-step recovery program, 
and the ministry also encourages and helps 
facilitate Recovery Sunday programs for each 
church in the diocese. 

The diocese has a long-standing relationship 
with Habitat for Humanity and a dedicated 
task force, the Habitat Builders for West Texas. 
In 2012, Bishop Lillibridge asked the diocese to 
renew its commitment to Habitat by agreeing 
to build three new homes over the next six 
years through a congregational pledge of $300 

per year. The first home was completed in 
Lockhart in September 2013, and in July 2015 
the second home was completed in Seguin. The 
third build is scheduled for 2016 in Kerrville.

The Cursillo ministry is strong in the diocese. 
As of the end of 2015, 270 Cursillo spiritual 
retreat weekends have been held. Four 
retreat weekends are planned for each year. 
The diocese has also held 132 Happening 
weekends, spiritual renewal retreats for high 
schoolers in the tenth through twelfth grades.  

Episcopal Schools

There are 
currently 29 
Episcopal schools 
in the Diocese 
of West Texas, 
which serve close 
to 4,000 students 
and are dedicated 
to the mission of 
educating God’s 
children. Our 
schools remain 
a source of pride 
for our communities and are consistently 
producing committed, caring individuals 
who become leaders. The schools in the 
diocese include ten preschools; 11 schools that 
combine preschool and elementary ages; seven 
schools that include preschool, elementary, and 
middle school ages; and one school for both 
middle and high school students, TMI – The 
Episcopal School of Texas. 
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Women’s Ministries

The Commission for Women’s Ministries 
is lively and growing, strengthening 
relationships among all women in the diocese. 
The commission works to foster active 
communication, spiritual enrichment, and 
education among women of the Episcopal 
Church, with Christ as the center. There are 
two Women’s Gatherings (retreat weekends) 
each year for women at Camp Capers, during 
which there is time for worship, fellowship, 
and a keynote speaker who offers spiritual 
enrichment around a particular topic. 



About the
Diocese

We are 26,000+ persons gathered into 88 congregations, 
spread across 60 counties and 69,000 square miles. Our 

geographical boundaries are roughly Brady to the north, 
Port Lavaca and Edna to the east, Brownsville to the 

south, and Del Rio to the west. We are arranged into seven 
convocations, each headed by a dean.

Based on church size theory, five of the churches in 
the diocese are program size, with an Average Sunday 
Attendance (ASA) between 225 and 800, while three 

churches are resource size, with an ASA greater than 800. 
Forty-seven percent of our churches have an ASA of fewer 

than 50 people.  

The Bishop of the Diocese is the Rt. Rev. Gary Lillibridge, and 
the Bishop Coadjuter is the Rt. Rev. David Reed. Headquarters 
for the diocese are in San Antonio at the Bishop Jones Center. 
The diocese has 30 full-time employees, many of whom office 

in San Antonio, others at Camp Capers and  
Mustang Island Conference Center. 

Learn more at www.dwtx.org. 
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By the Numbers:
60 Parishes
28 Missions

158 Canonically-resident clergy
29 Episcopal Schools

8,859 Average Sunday Attendance (2014)
$3,650 Average Pledge Amount (2014)

The 2015 operational budget of the 
Diocese of West Texas was $4,885,377.
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The Episcopate in the Diocese of West Texas:

Bishops

Robert Woodward Barnwell Elliott – b. 1840; d. 1887; bishop 1874-1887
James Steptoe Johnston – b. 1845; d. 1924; bishop 1888-1916
William Theodotus Capers – b. 1867; d. 1943; coadjutor 1914-1915, diocesan 1916-1943 
Everett Holland Jones – b. 1902; d. 1995; bishop 1943-1969
Harold Cornelius Gosnell – b. 1908; d. 1999; coadjutor 1968, diocesan 1969-1977 
Scott Field Bailey – b. 1916; d. 2004; coadjutor 1976, diocesan 1977-1987 
John Herbert MacNaughton – b. 1929; coadjutor 1986, diocesan 1987-1995 
James Edward Folts – b. 1940; coadjutor 1994-1995, diocesan 1996-2006 
Gary Richard Lillibridge – b. 1956; coadjutor 2004-2005, diocesan 2006-present 

Bishops Suffragan

Richard Earl Dicus – b. 1910; d. 1996; suffragan 1955-1976
Stanley Fillmore Hauser – b. 1922; d. 1989; suffragan 1979-1987
Earl Nicholas McArthur – b. 1925; suffragan 1988-1993
Robert Boyd Hibbs – b. 1932; suffragan 1996-2003
David Mitchell Reed – b. 1957; suffragan 2006-2014, coadjutor 2015-2016

The Standing Committee of the Diocese of West Texas:

Members of the Standing Committee (three clergy and three lay) are elected for three-year terms 
by the Annual Diocesan Council. Current members are:

One lay member and one clergy member will be elected at Diocesan Council 2016. Mr. John 
Warren and the Rev. Ripp Hardaway will serve as ex-officio members until February 2017. Their 
previous terms were extended by action of Diocesan Council for purposes of assisting in the 
election process. 

Mrs. Mary Katherine Duffy
Mr. Richard Mosty
Mr. John Warren

The Rev. Ripp Hardaway
The Rev. Lisa Mason
The Rev. David Read
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