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The Rev. Robert Woody

Biographical Data

Name:    Robert James Woody

Date of birth:   January 16, 1953

Place of birth:   Midland, Texas

Name of spouse:   Julie Woody

Names/ages of children:  Seth (27), Sam (25)

College and degree(s):  Baylor University, BA, Business
    Baylor School of Law, J.D.

Seminary and degree(s):  Seminary of the Southwest, M.Div.
    
Other education experiences: 

•	 Trial Lawyer: 1975-80, Shank Irwin, Dallas, TX; 1981-86, Simpson Thacher & 
Bartlett, New York, NY; 1988-91, McGrady & Woody, Hankins, NY; 1991-96, 
Skelton & Woody, Austin, TX

•	 Mediator: 1988-91, training in mediation and divorce mediation; 1988-96, practice 
of mediation, including divorce mediation

Diocese where you are canonically resident and current position:

•	 Diocese of West Texas; Rector, Reconciliation, San Antonio

Experience in the ordained ministry (position and dates):

•	 Deacon, 1996-1997, Assistant Priest, 1997-2002, Church of Good Shepherd,  
Tomball, TX, Diocese of Texas

•	 Rector, 2002 – present, Church of Reconciliation, San Antonio, TX

National, provincial, and diocesan and community activities:

•	 World Mission Committee, member – Diocese of Texas, 2000-2002
•	 Examining Chaplains, member – Diocese of West Texas, 2006-2011
•	 Reconciliation Commission, co-chair – Diocese of West Texas, 2008-2015
•	 Executive Board, member – Diocese of West Texas, 2013-2014
•	 San Antonio Missional Clergy Group, creator and co-chair, 2011-2013
•	 San Antonio Sponsoring Committee, board member, 2013-present – (nonprofit for 

collaboration and organizing among churches and other organizations doing  
missional outreach)

•	 Barrington Neighbors, co-founder & board member, 2011-present – (nonprofit 
created by Church of Reconciliation in collaboration with neighbors to serve 
and build relationships with our neighbors in the diverse neighborhood around 
Reconciliation)



What do you do for recreation?

Frequent walks with my wife on the San Antonio Riverwalk, regular workouts at outdoor gym, biking, bow-hunting, 
fishing, backpacking. 
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The Rev. Robert Woody

“Proclaiming Christ’s resurrection and interpreting the gospel” are foundational to the ordained Ministry.  
How are you living this out in your life and ministry? 

“Christ’s resurrection” means that Jesus, through his sacrificial love, peacemaking, healing presence and leadership, is 
still with us today, inspiring and enabling us to follow his Way.  I live into my call to “proclaim Christ’s resurrection 
and interpret the gospel,” by embodying and encouraging others to embody Jesus’ sacrificial love, peacemaking, 
healing presence and leadership, in our own time and situation, to help bring about the Kingdom in our lives and 
the lives of others.  Specifically, I am called to model and interpret Jesus’ Way in the context of my own diverse 
faith community and surrounding neighborhood.  Because diversity and difficult change frequently cause division 
and segregation, I especially strive to embody Christ as peacemaker and reconciler, and I challenge the members 
of Reconciliation to do the same, reaching out, like Jesus, to welcome and include those who have been rejected by 
society and other faith communities.  

Embodying Jesus’ Way, in our almost 50 year history, Reconciliation has been among the first churches in San 
Antonio to welcome and include divorcees, Vietnam veterans, people in 12 Step Recovery programs and the GLBTQ 
community.  Now, we at Reconciliation, a predominately white and middle and upper middle class congregation, are 
reaching out to welcome and include our increasingly diverse neighbors.  Christ is calling us to acknowledge and 
overcome our unconscious bias and prejudice that continues to make the Church the most segregated institution 
in our country (http://www.christianitytoday.com/gleanings/2015/january/sunday-morning-segregation-most-
worshipers-church-diversity.html?paging=off).  

Following the leadership of our bishops, in the last seven years Reconciliation has become more “missional” in 
our outreach, focusing on loving, serving and connecting with the neighborhood around our campus.  We are 
collaborating with our local public elementary school through tutoring during the school year, and, for the past 
5 years, we have hosted and funded a 5 week summer enrichment program for students who are not eligible for 
summer school, but are at risk of falling behind.  We have created a community garden.  We have also created 
a nonprofit to help organize and fund other neighborhood projects, and we are in the process of planning and 
designing a community center to be built on our campus to serve other neighborhood ministries and projects.  We 
are also stretching to connect with other Christian denominations and faith traditions in the San Antonio area, so 
that we can collaborate to address challenges that cause suffering among the homeless, the poor, immigrants, people 
of color and others.

Describe your personal discernment in allowing your name to go forward for the ministry of Bishop  
Suffragan. What gifts, skills, and experiences would you bring to this ministry? 

While I was on sabbatical this summer, discerning the “next chapter” in my ministry, several younger clergy 
contacted me and asked if I would consider nomination for Suffragan Bishop.  After much prayer and discussion 
with my family, friends, fellow clergy, bishop and parishioners, I believe God is calling me to serve the Church in this 
capacity.

In a time of increasing change, I feel called to help “midwife” the church of the future for our children and 
grandchildren.  I have been exploring and studying this issue for the past seven years, and have the leadership skills 
to help our diocese and congregations imagine and begin to make the changes that will attract and resonate with 
younger generations.  

I am also a peacemaker and reconciler.  I have experience and training in mediation from my previous law career.  
We, the “Body of Christ,” are fragmented and polarized over issues of theology, liturgy, social justice, politics, etc., 
especially as we struggle to “midwife” the church of the future.  As a peacemaker and reconciler, I teach, encourage 
and enable fellow Christians to walk together, even when we disagree on difficult issues, so we can continue to work 
together as the Body of Christ. 



How do you envision working in collaboration in support of the Bishop Diocesan? 

Bishop Reed and I have always worked well together because we are both focused on living out the compassion and 
love of Christ; and we hold different perspectives on some theological and liturgical issues.  I met with Bishop Reed 
as I was discerning my call to be nominated for Suffragan Bishop, and we both agreed we could work well together, 
despite our differences.  

I deeply respect Bishop Reed’s compassion and commitment to his role as Diocesan Bishop, and I will follow his 
leadership.  I also believe that it would greatly benefit our diocese to have leadership with a diversity of experience 
and perspectives that reflect the diversity within our diocese and changing world.  If we as a diocese work well 
together on difficult issues, despite our differences, then we will be a more functional and effective “Body of Christ.”  
I believe it would be a blessing and inspiration for the diocese to have a team of leaders with diverse perspectives on 
some issues, and yet still respect each other and work well together.  We would be living out our diocesan core value 
of reconciliation – “We are a community committed to living in reconciled relationship with God and all people.”

How are you living out the vow to “be merciful to all, show compassion to the poor and strangers, and  
defend those who have no helper”?  How do you envision living this out as a Bishop Suffragan? 

The challenge of being merciful, compassionate and helpful is that we often pursue these calls looking through our 
“old, familiar lens.”  Jesus challenged and stretched his followers to show compassion and mercy to outcasts, lepers, 
widows, and others who, in their culture and through their “familiar lens,” were often ignored.  During times of 
slavery and later in the “Jim Crow” era, many Christians were “merciful and compassionate” towards needy people.  
But looking through their “old traditional lens,” they could not see or respond to the suffering of people of color.  We 
all face this challenge of seeing our changing world through new eyes.  

Recently, I have become aware of how my “old familiar lens” has limited my mercy and compassion for people of 
color who continue to suffer from “institutional racism.”  Thankfully, my compassionate, community organizer son 
and others are challenging me to expand my vision and try to see the world through the eyes of people of color.  

If we are going to be truly merciful, compassionate and helpful, we must be willing to open our eyes to truly see what 
we have been blind to.  As Suffragan Bishop, I would strive to be transparent about my own challenges of trying to see 
everyone with compassion and mercy, and would encourage our diocese to recognize how our “old lenses” distort our 
perspective and sometimes prevent us from being compassionate and merciful to all who are suffering.

Another challenge of being merciful, compassionate and helpful is our tendency to “hand out fish, rather than 
teaching people to fish.”  Often our outreach and mission trips focus on “immediate needs” rather than providing 
resources and training that enable self-sufficiency.  Recently, our World Mission Department and others have been 
addressing this issue, studying books like When Charity Destroys Dignity and Toxic Charity.  I face this issue when 
I see a homeless person with a sign begging for food.  Rather than continually handing out food or money, would it 
be more merciful and compassionate to actively address the larger causes of homelessness and seek to empower the 
homeless to become self-sufficient?  

As the “Body of Christ” striving to bring about the Abundant Life for all God’s children, part of my role as Suffragan 
Bishop would be to encourage and empower our diocese and congregations to find ways “to teach people to fish,” so 
that our mercy and compassion would have a much deeper impact.
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The ordination vows for a bishop call for bishops to “share in the leadership of the Church throughout the 
world.”  Describe how you see the relationship between a Diocese, The Episcopal Church and the Anglican 
Communion.  How do you think you could make a positive difference in building and nurturing these  
relationships? 

The Anglican Communion, The Episcopal Church, our Diocese, our parishes and each of us individually are part 
of the wider Church, the “Body of Christ.”  The “members” of the Body of Christ are all very different with different 
functions and contexts, but we are called to work together, to bring about the Kingdom of God.   The Anglican 
Communion was birthed through the “via media”.  Christians in England from both the Roman Catholic and new 
Protestant traditions agreed to find their unity in common worship using the Prayer Book, even though they strongly 
disagreed on many theological issues.  Over the centuries, as the Anglican Communion and Episcopal Church have 
evolved and grown, we have faced many difficult issues and often had a diversity of opinions.  We have been most 
successful when we have followed the “via media.”

Part of the current brokenness in the Church, Anglican Communion, Episcopal Church and our diocese, is our 
tendency to reduce or halt connections and collaboration when we have significant disagreements on difficult issues.  
The ability and willingness to listen to one another, to have a “generous pastoral response,” to continue to respect 
and collaborate with each other, even when we disagree on other issues, is crucial for successfully maneuvering 
through times of major change in our world, culture and the Church.  My experience and gifts as a peace-maker and 
reconciler would be helpful for recognizing, addressing and overcoming these tendencies within our diocese, The 
Episcopal Church, the Anglican Communion and wider Church.  

For example in our diocese, the most important outcome of Bishop Lillibridge’s decision concerning the blessing of 
same sex unions, was not the fact that he did grant permission, but rather that we as a diocese did not “fracture,” and the 
parishes that strongly disagreed did not withdraw support or participation in the life and ministries of our diocese.  The 
process of facilitated conversations before and at Diocesan Council, where we listened respectfully to each other and 
sought to have a “generous pastoral response” with those we disagreed with, helped make that possible.

As co-chair of our diocesan Reconciliation Commission, I played a central role in organizing and leading these 
facilitated conversations.  I have the experience to use these and similar methods and strategies to keep our parishes, 
our diocese, Episcopal Church, Anglican Communion and wider Church not only together, but also functional as 
“the Body of Christ.”

In the midst of church decline and increasing disinterest in religion, what are some ways that you believe the 
Episcopal Church can make new disciples, strengthen congregations and grow the Kingdom of God? 

A major cause of decline and disinterest in the Church is our unwillingness to be flexible and adaptable in response 
to increasing significant changes in our culture and world.  For the Church to thrive, we must be able to hold on to 
fundamental principles of our faith, and at the same time, adapt our worship, structure, ministries, etc., so they will 
resonate and connect with our children and grandchildren.

Sociologists used to say that every 20 to 25 years, we had a new and different generation.  Now some say that every 
10 or 12 years we have a new generation.  I was one generation beyond my parents.  My sons are 2 or 3 generations 
beyond me, which requires a lot more stretching to stay connected.  Church leaders must do major stretching if we 
are going to resonate and connect with younger generations. 

One example of stretching in our diocese has been our willingness to pursue a more “missional” model of outreach, 
shifting our focus from internal (taking care of ourselves and our buildings) to external (loving our neighbors).  
Younger generations are attracted to and resonate more with faith communities that are focused on loving and 
serving their neighbors.
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What excites you about being a Christian and a member of the Episcopal Church? 

Being a Christian gives me a deep sense of meaning and purpose, and a future.  Many seek meaning, purpose and 
future mainly through money and possessions, but that strategy doesn’t work.  The deeper I go in my relationship 
with Jesus and God, the more I see relationship and love as the heart of meaning and purpose in my life.  The more I 
live out the love of God by following Jesus’ example, and the more I stretch to build relationships, the richer my life 
becomes.

The first thing that excites me about the Episcopal Church is our liturgical forms of worship.  I spent my early years 
in a fundamentalist church where I was taught Scripture literally gave us all the answers and nothing should ever 
change.  But in our Episcopal worship, we use and celebrate symbols, metaphors and stories that point us to and 
connect us with the mystery of God, which can never be fully understood.  I also love being an Episcopalian because 
we are willing to take on difficult issues and stretch and grow to level society’s playing field, like electing a woman and 
an African American as our last two Presiding Bishops.
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