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INTRODUCTION (WELCOME & THANK YOUS) 

 Good morning, and welcome. Muy buenos dias y bienvenido a 

todos. 

 It is an honor and a great blessing to serve as your diocesan 

bishop, and I am thankful for God's improbable calling that has brought 

me to live and serve among you in this way. 

 In all things, give thanks, St. Paul says. And so, in the midst of all 

this Council business and busyness, I want to begin by saying thank 

you to, and thanks be to God for, some people whose presence and work 

grace this Council, and grace the mission and ministries of the Church 

in West Texas. 

 To the three parishes and all their volunteers who are hosting us--

St. Andrew's, Seguin; Church of the Resurrection, Windcrest; and St. 
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Margaret's, San Antonio-- we are greatly blessed by the planning, hard 

work, attentiveness, hospitality, cookies, cheerfulness, patience and joy 

that you have brought to this large task. And we pledge to you that we 

will go home tomorrow. 

 Thank you and welcome to our friends from Mexico who are with 

us--gracias a nuestro amigos de Mexico: el Obispo del Sureste de 

Mexico, Benito Juarez-Martinez; su esposa, Angelica; y su hijo, Eignar; 

y tambien, el Primado de La Iglesia Anglicana de Mexico y el Obispo de 

Mexico del Norte, Francisco Moreno, y su esposa Peri. Como siempre, 

estamos bendicidos por su presencia y su amistad en Cristo. {We are, as 

always, blessed by your presence and your friendship in Christ.}  We 

have been drawn further together this year through our shared if 

unwanted experience of natural disaster--Hurricane Harvey here, y los 

huricanes Maria y Katia alla en septiembre, y tambien el terramoto en 

la Ciudad de Mexico. 

 I'm delighted to welcome also Bishop David Bailey of Navajoland, 

with whose diocese we are beginning a new mission partnership 

through our World Mission Department. 
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 The West Texas House of Bishops--that fellowship of wise 

counselors and encouraging friends who have retired from the office of 

bishop--has been rattled this past year by the winds of time. In April, 

my beloved predecessor in the Suffragan's office, Robert Hibbs, died as 

gracefully as he had lived. Bishop John MacNaughton, 7th Bishop of 

West Texas, is prevented by infirmity from joining us at Council, as is 

Bishop Bill Frey, retired Bishop of Colorado. I am even more grateful 

than usual--and a little relieved--that the 8th Bishop of West Texas, 

Jim Folts, is with us, and continues to serve around the diocese.  

 I would ask that this Council send greetings of affection to my 

predecessor, Gary Lillibridge, to all our retired bishops and their 

gracious wives; and that we also greet Nancy Hibbs, who is with us 

today, and assure them all of our continued love and prayers. 

 The 86 congregations of our diocese continue to be well-served and 

supported by the work of the diocesan staff, which numbers about 30. 

As you see them serving here is how they serve throughout the year--

whole-heartedly, with purpose, and with a lot of joy.  One staff member 

who epitomizes the servant ministry of the staff retired in September. 

Betty Chumney was the founder and head of the Department of World 
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Mission for 20 years, and Bishop Folts' original dollar-a-year staffer. 

She will join us later today so that we can show our love and gratitude 

for her.           

 Not only because of Betty's departure, but in other ways, this has 

been a year of significant change within and among the staff, but they 

keep showing up, ready to serve. They are a gift to you, to our churches, 

to Bishop Jennifer, and to me. Thank you, staff! 

 Speaking of our Bishop Suffragan, I am so thankful for our 

partnership in the Gospel and in the mission of the Church. She has a 

great love for Jesus and his Church, and is an energetic, insightful, 

creative and articulate servant, colleague and apostle. Though Bishop 

Jennifer was consecrated about 7 months ago, I'm pretty sure she 

doesn't feel "new" anymore. The harvest is plentiful, and there is much 

to do, and I'm glad that we are partners and companions on this way. 

 A final thank you... to Patti, who doesn't like me calling her out 

here. But she's at the other end of the building. Most of you have to put 

up with me only occasionally, but Patti does that every day. I'm grateful 

for the grace and mercy, and the daily reminders of God's love. 
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THE COUNCIL THEME 

 So...what's new? 

 Our diocesan theme for the year now ended was from Revelation 

21: "Behold! I make all things new!" It would've been fun to carve out an 

hour or so of Council time and let you report to one another about how 

you saw God doing that--making something new--in your life, your 

church, your home, your friends, your community. Once you start 

paying attention, looking more closely--taking time to do that--you 

begin to see God's fingerprints everywhere--new life, new hope, new 

possibilities busting out all over. You wonder what took you so long to 

wake up. Like the ending of When Harry Met Sally, when Harry tells 

Sally, "When you realize you want to spend the rest of your life with 

somebody, you want the rest of your life to start as soon as possible."--

like that, when we discover that God truly is making all things new, we 

want to have that love, that life, always. And we want to share it. 

 That was 2017. For 2018, our theme is "The Word Is Very Near To 

You," taken from Deuteronomy. My hope is that, like "Behold! I make 

all things new," this passage will provide us--in our congregations and 
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as a diocese--with a lens through which we might see more clearly the 

life and mission to which we are called as followers of Jesus. To say that 

"The living Word of God--powerful and active--is very near to 

you...within your hearts and upon your lips," is to claim something not 

self-evident: it is a proclamation of faith and hope, and it's seriously 

counter-cultural in a culture of a hundred little gods that lead me to 

think I can get through life on my own and under my own power. It's a 

powerful corrective to the corrosive effects of believing we are self-made, 

that "the world is my oyster, and I'm at the center of it." If that's a 

messy image, good, because trying to live that way gets us into all kinds 

of messes.             

  "The Word is very near to you" speaks the truth that we are not 

left to our own cleverness and luck. By the love of God in Jesus Christ, 

we are caught up in something far greater and more enduring than just 

us. The living Word--that through whom all creation came into being--

has been grafted into our lives--it's in our hearts. And more than that, 

we have received it so that we might express it, breathe it out--for it is 

on our lips as well. As it was for the Hebrews, poised between 

wilderness and the Promised Land, so it is for us. The Word of God 
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remains: leading, shaping, reforming, transforming, moving us 

definitively and decisively out of the wilderness. The Word is given so 

that we, in turn, might offer it to others--rooted in our hearts, dancing 

off our lips. 

 I chose to ask you, the diocesan family, to read and study the 

whole Bible this year. Studying a single book of the Bible each year has 

been our practice for more than a decade, but it seems like a good time 

to tackle all 66 of them. Because within and through these books-- 

compiled and written in all their varied forms and contexts across many 

centuries; across all the strange landscapes, cultures and histories 

Scripture draws us into; and in the midst of the variegated, multi-

layered stories of people, and A People--in and through all of that, there 

is a consistent and insistent story, beating like a heartbeat.   

 It is first and foremost the story of God. It is about God, but it is 

also the story God chooses to tell, so that we not only hear Holy 

Scriptures, but hear through them to encounter the Word of God, living 

and active, still speaking to his people.      

 The story revealed and spoken is of the one, true, living God 

whose breath moves upon the face of the waters and creates all things, 



P a g e 	  |	  8	  
	  

and then does not walk away from his creation.     

  The story is of the God who grieves the alienation and rebellion of 

his children, and does not walk away from them.     

 The story is of the God who raises up prophets to speak his word 

of loving judgment in times of injustice, violence and exile, calling and 

recalling his people to return. And he does not abandon them. 

 The story is of the God who, for love of all creation, and for each of 

his children, not only refuses to walk away, but instead enters fully into 

it, so that the Word becomes flesh for our salvation. As St. Paul writes 

to the Philippians, "Though Christ Jesus was in the form of God, he did 

not count equality with God a thing to be clung to, but emptied himself, 

taking the form of a servant, being born in human likeness." (Phil. 2:5-

7) The Word-made-flesh, Jesus, comes to announce, and bring, and 

embody the Kingdom of God, redeeming us from sin and death, and 

reconciling us to God and to one another, showing us the way to be at 

home and live free. 

 The story running through the stories of the Bible is of the God 

whose Word births the creation and also births the new creation in 

Christ, creating the Church as sign and assurance of the Kingdom, 
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bringing wind and fire to move us outward, with this living, life-giving, 

transforming Word in our hearts and on our lips. 

 The Bible is God's story. And it is our story, too--the common story 

we share with all humanity, and more particularly, with Christians in 

every time and place. The living Word binds us together in a shared 

story, the story of God and us. 

 I said earlier that it seems like a good time to do this kind of Bible 

reading together as a diocese. And though I can't think of a bad time, 

there is some urgency upon us these days to take to heart this revealed 

and inspired story which has the power to draw us together in a time 

when there are so many voices that seek to tear us apart, when so many 

of the stories being told the loudest are intended to separate us and lead 

us to suspect the worst in one another. Faithful, conscientious Bible 

study, in community, is a corrective to the many false and 

dehumanizing narratives running loose in this world. The endless 

barrage of words that seek to reduce human life to getting and 

consuming, hoarding and protecting, cannot in the end withstand God's 

narrative, which is a revealed and given Word of enduring and abiding 

love, abundant and eternal life. 



P a g e 	  |	  10	  
	  

 We're giving you some good resources to take home with you to get 

started. There are lots more good resources out there, if these don't suit 

you and your church. I didn't just pull this Bible study idea out of thin 

air, either. A number of our congregations have done this, or are doing 

this, and my thinking on this came out of a conversation with several 

clergy who told me of the powerful impact such study was having in 

their churches, and--listen to this!-- how much their people were 

enjoying  it.  

 The most important resource for this, of course, is you...you, being 

willing to try this, trusting that the Word is near to you, in your hearts 

and on your lips, so that you can do the thing that God's Word calls you 

to do. May the living Word heard week by week soak into your hearts 

and return to your lips so that you can read and ponder faithfully 

together, and may the Word stir you to speak Good News and then go 

and flesh it out. 

 Bishop Jennifer and I, along with the diocesan Christian 

Formation Committee and the Spiritual Formation Team, are eager to 

be called upon to assist with this. Please stop by their Exhibit booths, 

and let us know how we can help. 
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Hurricane Harvey 

 We make our plans, and then life happens. So it was that 

Hurricane Harvey knocked the wind out of our sails, and interrupted 

not only diocesan plans but, more significantly, disrupted the lives of 

thousands within our diocese. Nineteen of the 60 counties of the Diocese 

of West Texas have been declared disaster areas, and 10 of our 

churches, and the Mustang Island Conference Center, sustained at 

least some damage.  You heard Jennifer Wickham, our Deputy for 

Disaster Recovery, report in detail yesterday both the devastation and 

the on-going response in those communities. The hurricane was heart-

breaking, but the response has been and continues to be heroic and 

generous. Money, supplies and volunteers have poured in from all over--

from your congregations, from individuals, from congregations and 

dioceses around the country. Episcopal Relief and Development has 

been giving vital support and guidance since before the storm hit.   

 When our Presiding Bishop Michael Curry joins us in the Coastal 

Bend next week, he will carry The Episcopal Church's assurance that 

we are remembered, and will be supported, in the work still to be done, 

which will take years. I am most thankful that Bishop Michael is 
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coming to be with us, and I will assure him of the love and affection 

with which he is held in this diocese. Healing, rebuilding, renewing 

should not sound strange to those participating with Christ in building 

up his Kingdom, and I encourage you to continue to pray, and give, and 

to listen for the ways the Spirit might be calling you and your church to 

carry the love of Christ into these communities. 

 The Iona Collaborative 

 As we were still  assessing the damage from Harvey, a new thing 

sprang up within West Texas. In September, the first class of the Iona 

Collaborative began in San Antonio, with six seminarians from around 

the diocese. These students gather at the Bishop Jones Center one 

weekend a month,  as they prepare for ordination, God willing, to serve 

as bi-vocational priests; that is, those who will not make their living as 

full-time clergy. Bivocational priests are intended to provide priestly 

ministry in places where it's very difficult to have a full-time priest. 

 We have several fine bivocational priests serving in the diocese 

already, and we have two being trained elsewhere. But this is the first 

time we have organized to prepare them within the diocese, which gives 

us the opportunity to align their formation more closely with the needs 
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of the diocese for ordained clergy.       

 Our current class comes from Del Rio, Beeville, San Antonio, 

Wimberley, Devine and Cypress Mill. We intend to add a second class 

next fall. I'm grateful to the Rev. John Badders who serves as our dean; 

to the Rev. Dr. John Lewis, who is overseeing the development of the 

Iona Collaborative in dioceses around the country; and to our own 

Examining Chaplains, who are serving as facilitators for our Iona 

program and as mentors to our students. 

 I'm greatly encouraged by the results so far, and I'm excited by the 

new opportunities this gives the diocese to move forward and outward 

in mission.  

The Six Initiatives 

 At all of the Pre-Council meetings, I updated you briefly on the on-

going work of the groups formed around the Six Initiatives I announced 

two years ago. That we are not hearing about all six of them at this 

Council should not be seen as a sign that we're finished or that I've lost 

interest and have moved on to other things. These ministries are not 

projects, but are part of the life of this diocese. The work continues and 

all six still matter greatly. The six initiatives are: 
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 +Church planting 

 +Evangelism 

 +College Missions 

 +Small Church, Big Mission 

 +Young Adult Leadership Formation 

 +Military Ministry 

 Plenty of people in this room, and in the Exhibit Hall, are waiting 

to share both the good news and the challenges in these six areas. I 

hope you'll take the time to seek them and visit, looking for ways your 

church can join in. 

Church Planting         

 I'll dwell on only one of the Initiatives this morning, and that is 

Church Planting. This afternoon, you'll hear a report from the group 

that has been working on this Initiative for the past two years. This will 

be their final report--not because we are finished, but because we are 

ready to start. Among other things, they will ask that we actively begin 

our search for a church planter, and they will recommend three areas 

that they think we should be considering first. 



P a g e 	  |	  15	  
	  

 The mission field is big within our diocese--Texas-big: 60 counties 

and 69,000 square miles--and  the population in most places within our 

borders continues to grow. Without question, there is no shortage of 

people among us who need Jesus, and would love to follow him as 

Christians of the Episcopal persuasion, if only someone would tell them 

and invite them.          

 But since we cannot go everywhere at once, I've asked the 

planting  group to identify three areas, giving us some flexibility when 

we call the best available planter--one may have gifts and skills better 

suited to one place than to another. But I asked for three also so that we 

won't be tempted to regard all this as another diocesan project. We will 

plant a church, and have in mind where we are going next, and the time 

after that. 

 We were established as a missionary district, out of a vast area 

that included Texas and a whole lot more, which was the first foreign 

mission of the Domestic and Foreign Missionary Society of the 

Episcopal Church--that's our official name, and that's who we are: a 

missionary society.  The first Episcopal priests and bishops who came to 
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these parts were missionaries whose calling was to preach the Gospel, 

baptize and make disciples, and plant churches.  

 This is our heritage and our trust. The Great Commandment and 

the Great Commission give none of us room to say that church-planting 

is not about us. It's not a project. It's part of our mission of moving, this 

way, with Christ toward the Kingdom; it's a visible expression of trust 

that the Word, indeed, is near, in our hearts and on our lips, and 

therefore, we can do it. 

 I had fun at the Pre-Council meetings asking my trick question, 

"Who here is part of a church plant?" Remember the answer? "All of us." 

Not one of you is part of a church that's just sort of always been there. 

Your parish or mission got started, planted, by people not a whole lot 

different than you and me. 

 Let me give you three examples. 

 In 1853--21 years before our diocese was created as a missionary 

district--a young cleric was sent to organize an Episcopal church in 

Lockhart. He began Emmanuel  with five people who, he said, "claimed 

to be Episcopalian." He immediately began looking toward Gonzalez 

and Seguin as likely places to begin other churches. He planted Church 
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of the Redeemer in Seguin, and when the missionary bishop arrived a 

year later, eleven people were waiting to be confirmed.  

 In 1856, the church in Seguin picked up an assisting priest who'd 

been evicted from another Texas town by the Masonic Lodge, and the 

mission continued to grow and expand, and the members began 

planning for a building. In 1858, Redeemer became St. Andrew's, now 

one of our wonderful Council host churches. 

 In February 1964, Bishop Everett Jones received a letter from 40 

people petitioning him to establish a new mission on the northeast side 

of San Antonio, where "several thousand homes" had sprung up and 

"many more are planned." The group gathered for worship in the air 

raid shelter at Windcrest Community Center, and at their first Bishop's 

Committee meeting, resolved, "We shall do at least as much for others 

as for ourselves." That mission grew and emerged from the 

underground, and maybe that's why they call themselves Church of the 

Resurrection, another of our Council hosts. 

 In January of 1979, another group of people gathered in another 

part of northeast San Antonio, in a golf course clubhouse, and agreed to 

organize a new church. In a letter reporting on that meeting, Sigmund 
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Alexander, the chair of the organizing committee, wrote: "All (who were) 

there recognized that the establishment of a new Church was a grave 

responsibility and will involve a great deal of commitment, effort and 

sacrifice...None of us there questioned the need for a new Church. Yet 

there was a reluctance to make the commitment. Despite our fears and 

reservations, we agreed to go forward..." 

 Four months later, Bishop Scott Field Bailey sent a letter to the 

clergy of the Central Convocation, announcing creation of the new 

mission. He wrote, "Although we start (this mission) with a nucleus of 

active communicants of this Church, diocesan missions are not 

established in order to re-distribute the present Episcopal population 

over one more church. Our purpose is to form a fellowship of the Holy 

Spirit which will carry the Church's task in evangelism to those who do 

not know the Christ as their Lord." 

 We can all be thankful for that fellowship of the Holy Spirit, which 

is now St. Margaret's Church, and our third Council host. 

 All three of these churches were started by people who had good 

reasons for not starting them: Lack of money, lack of people, no 

expertise,  no building, a mostly "unchurched" and "dechurched" and 
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indifferent culture. And yet, they were formed, and fed and empowered 

by a vision of the Kingdom that has come into the world, and by the 

Gospel that sends the Church outside itself, for love of the Lord and his 

world. 

 I hope you understand what I'm saying to you. I am prepared to 

tell you 83 more stories of church planting in the Diocese of West Texas, 

if necessary. So, just to be sure, let me ask again: Is anybody in here 

part of a church plant? 

Grace Church, San Antonio 

 I do have one more story of church planting, but I won't tell it. 

Instead, I'll let this church tell and embody for us tomorrow the way the 

Word is in our hearts and on our lips so that we might do the things the 

Lord asks of us. When we share the joy of Grace Church becoming a 

parish tomorrow morning, let that illuminate for us why planting a 

church, "forming a fellowship of the Holy Spirit," in one part of the 

diocese matters for all parts of the diocese. 

The Budget Task Force 

 I turn now to a significant work that has taken place during this 

past year, and will shape and direct a good amount of our work in 2018. 



P a g e 	  |	  20	  
	  

Last year, at my request, Council called for the creation of a Budget 

Task Force, and gave it a very large task, indeed: to examine all aspects 

of the diocesan budget. 

 What prompted my request was Resolution DO13 passed at 

General Convention in 2015, which, over a 3-year period, reduced the 

percentage dioceses are asked to provide in support of The Episcopal 

Church's budget from 18% to 15%, and at the same time, changed this 

giving from a "voluntary asking" to a "mandatory assessment." Line 1a 

& 1b of our diocesan budget has been where funding for TEC is located, 

as well as funding for other ministry outside the diocese. Because the 

percentage of our support for TEC has been well-below the voluntary 

asking, I knew that we would need to do some serious study on the 

matter, but I also felt that nothing in our budget exists in isolation from 

the rest of the budget, and that it's common practice for dioceses to take 

a thorough look at their budgets about every decade, and it had been 

close to 15 year since we last did this. At Council 2003, Bishop Folts 

called for the creation of a task force to "examine the current process for 

creating the annual diocesan operating budget." This group ended up 

being called the Task Force on Mission and Ministry. I found their 
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roster, and I'm happy to report that all of them are still standing, still 

active in the life of the Church. That should be good news to our current 

hard-working Task Force.         

  I don't always get things right, but sometimes, I am led to get the 

right people. And I definitely got the right people when I asked Caroline 

Mowen of St. Luke's, San Antonio, and John Warren of Good Shepherd, 

Corpus Christi, to co-chair this task force. They are leaders and 

servants in their congregations and in the diocese. They are 

knowledgeable about The Episcopal Church, General Convention, and 

budgetary things. They are committed disciples and faithful stewards. 

 The work of the task force was done prayerfully and respectfully, 

seeking the guidance of the Holy Spirit in all their deliberations, and 

working to understand all viewpoints presented on all topics. As you 

have heard, the task force met often during the year, either together or 

in their four subgroups. In November, they submitted their report and 

recommendations to the Executive Board, and the Executive Board 

accepted them, as presented. All of that work, all of that study and 

deliberation and debate and lost sleep and prayer, is distilled into the 

four resolutions that come before you at this Council. 
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 Not surprisingly, Resolution 1, calling for further study via Ad 

Hoc Committees established by the Executive Board on budget 

priorities, a narrative budget, and the apportionment, arose out of 

consensus among both the Task Force and the Executive Board. The 

same goes for Resolution 3, the official thank-you to the Trustees of the 

Church Corporation for responding quickly and creatively to the Task 

Force's recommendation that a new fund be established within the 

Church Foundation to help provide an income stream in support of the 

mandatory assessment. Likewise for Resolution 4, calling for a renewed 

emphasis on stewardship education, communication and practice. The 

Task Force and Executive Board are unanimous in their support for 

this. 

 It is Resolution 2, now in a substitute form, where there was 

significant disagreement around Line 1a & 1b--should it stay or should 

it go? As you heard in their report, the Task Force concluded that "this 

diocesan family, as evidenced by the Council of Advice, remains not of 

one mind at this time regarding the elimination of the designation 

option of 1a and 1b." You can hear the tenderness of this sore spot in 

the careful wording of that WHEREAS. 
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 Let me give you some history. 

 At Council in February, 2003, when Bishop Folts called for the 

Mission and Ministry Task Force, Council also voted to work toward 

paying the full voluntary asking in support of The Episcopal Church, 

which at that time was 21 percent. In the summer of 2003, a very 

divided General Convention gave consent to the election of the Rev. 

Gene Robinson, a gay, partnered priest, as bishop of New Hampshire. 

In response to the turmoil that followed in the larger Church, in other 

dioceses and our own, and in a lot of our congregations, our Diocesan 

Council in 2004 gave each congregation in the diocese the authority to 

designate a portion of its apportionment either in support of The 

Episcopal Church budget or in support of a "list of specific world 

mission programs outside the Diocese designated by Executive Board." 

 This became known as "Line 1a and 1b." 

 For those of us who were around in 2003 and since, this is not 

ancient church history, but personal story. I remember--as do many of 

you--the hurt, anger and division within many of our churches. I 

remember the pain many of us experienced--and inflicted on our 

brothers and sisters. I remember the name-calling, loss of trust, and 
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how people of faith questioned the faith of others. I remember the pain 

of losing faithful friends and fellow church members--across the 

spectrum of thought on human sexuality--who were too angry or too 

hurt or too alienated to stay. 

 And I remember the division within this body, weary from debate 

and disagreement. I remember votes where we were so narrowly 

divided that we were sent to opposite sides of the room so that an 

accurate vote tally could be taken.  

 I wouldn't say that the Line 1a and 1b option preserved the 

diocese, but we would, without it, I think, have become a smaller 

diocese with a significantly reduced ability to engage the mission of our 

Lord. The option eased a great deal of pressure within many of our 

congregations, and within many of our parishioners, to have to choose 

whether to stay or leave. Churches could exercise their conscience by 

not supporting The Episcopal Church budget, if they so chose, or they 

could exercise their conscience by supporting our larger Church's 

budget.  

 We can be thankful for the patient and persistent leadership of 

Bishops Folts and Lillibridge, and for the leadership of the Executive 
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Board members over the past 15 years, for all the work done to keep us, 

by God's grace, together, in the same boat and moving, more or less, in 

the same direction. The congregational option was never seen as great 

stewardship teaching or as a permanent solution for anything. It has 

been in place as an instrument to help keep us together, to keep us 

connected as a diocese to The Episcopal Church, and to promote unity 

for the sake of mission within the diocese and within our congregations. 

 One more bit of history, and to clarify.  

 During their work, the Budget Task Force and the Council of 

Advice surfaced fairly widespread confusion about the place of the 

Department of World Mission in the whole 1a and 1b discussion. As I 

quoted from the 2004 resolution, Line 1b, as created by Council, did not 

designate funds to the Department of World Mission but for "world 

mission programs outside the Diocese designated by the Executive 

Board." With the hindsight of 14 years, the wording has contributed to 

the confusion. In our diocesan budget, Line 1b is named "Missionary 

giving outside the diocese," which is accurate. For good reasons, the 

Executive Board from that time forward, asked the World Mission 
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Department to recommend how Line 1b funds get disbursed. They have 

done so faithfully and with much prayerful deliberation.  

 However, the wonderful and growing work of our World Mission 

Department has never been dependent on the Line 1b funding. 

Obviously, it's a generous amount and is helpful in funding a variety of 

projects and partnerships. But two unintended consequences are cause 

for concern. The first is that churches that are enthusiastic about 

supporting both The Episcopal Church and our own world mission 

efforts often feel as though they need to direct all their apportionment 

option to The Episcopal Church, giving the false impression that they 

don't value the mission work coming out of West Texas. The second is 

that our Department of World Mission has sometimes felt like a 

lightning rod in a dispute that they didn't start. They rightly want all 

our congregations to be partners in this work. 

 In a letter to me, Dr. Marthe Curry, Director of World Mission, 

wrote, "It should be understood that DWTX World Mission continues to 

grow and has a wider footprint around the world than ever. We must 

not allow the past to distract us from the work God is doing now and in 

the future, as it is time for the wounds of the past to heal...The diocese 
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must know and understand that this ministry will continue and will be 

funded because it is God's work that is being done God's way...We are 

focused on Jesus." 

 And in that, I hope, you hear yet another reason why going out 

into the world, engaging the mission of Jesus down the street and 

beyond our borders, is so important, and why supporting and sending 

missionaries matters so much. Missionaries--whether short-term or 

long-term-- continually call us to focus on Jesus, to get over ourselves, 

and get outside ourselves.  

 So you will have before you later today Resolution 2, which among 

other things, calls for continued discussion around the diocese 

regarding Line 1a and 1b, but not it's elimination. 

 If the Task Force had put it to a vote, it would have been divided, 

but I'm pretty sure their recommendation would have been to end or 

phase out 1a & 1b. They chose not to put it to a vote. The Executive 

Board has wrestled with this for several years, and in the discussion at 

their November meeting, if we had put it to a vote,  the vote would have 

been divided, but I'm pretty sure the recommendation would have been 
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to end or phase out 1a & 1b. The Executive Board also chose not to put 

it to a vote.  

 Some who are eager for all this to go away, may see in the report 

and resolution a failure to act, or at best, an act of punting. While I 

understand that perspective, I want to suggest that this is an active 

recommendation, arising out of acts of forbearance and love. St. Paul 

implores the Ephesians to "lead a life worthy of the calling to which you 

have been called,  with all lowliness and meekness, with patience, 

forbearing one another in love, eager to maintain the unity of the Spirit 

in the bond of peace." (Ephesians 4:1-3) And in First Corinthians, he 

writes, "Knowledge puffs up, but love builds up." He's speaking about 

piety and smugness and whether Christians can eat meat offered to 

pagan gods, but the principle applies: If the certainty of your rightness 

leads to the loss of your brother or sister, for whom Christ died, what 

good have you done? (I Corinthians 8:1ff.) And later in First 

Corinthians, after the famous Chapter 13, in which Paul says--I'm 

summarizing--"It doesn't matter how productive and spiritual and busy 

and correct you are. If you're not acting with the love of Jesus, you're 

just making noise." After that, he says, "So with yourselves; since you 
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are eager for spiritual gifts, strive to excel in them for building up the 

church." (I Corinthians 14:12) 

 I say these things to us, as this diocesan family, about how we 

ought to act toward and with one another. But I also say them mindful 

that they apply as well to how we regard our relationship, as a diocese, 

to our  Church, The Episcopal Church. 

 I trust the Task Force members to whom we gave this work and 

who have spent many hours in reaching their recommendations. I trust 

the Executive Board and know their commitment to the diocese and to 

The Episcopal Church. I believe the resolution is reasonable and honors 

the way our diocese has sought to love one another and forbear with one 

another through some very challenging years, when the giving in to the 

certainty of our rightness would have torn us apart. 

 I've said before that in the uncivil times in which we live, and in 

which the Church is called to bear witness to Christ, one of the 

charisms we're called to manifest is simply friendship...real friendship 

that is characterized by mutual forbearance and love, humility and 

patience in the face of disagreement, and a stubborn refusal to ever give 

up on each other. Knowledge puffs up; love builds up. 



P a g e 	  |	  30	  
	  

Let's choose love over puffery every time. 

 The resolutions coming from the Task Force give us focus and 

direction for moving forward in several ways, in relationship with one 

another and in relationship with our larger Church. The  2015 General 

Convention resolution that changed the voluntary asking to a 

mandatory assessment, while reducing the assessment from 18% to 

15%, also gives us time and space with which to move toward 

compliance, and I can say with no reservations that we have taken and 

are taking some important steps in that direction. We will continue to 

work that way.  I am ready to take up the work called for in the 

resolutions, both with the larger Church and within the diocese. But I 

will be looking for signs that you, too, are ready to take it up. In the 

files from the 2004 Task Force, I found letters from the chairs to the 

clergy imploring them to get their people to sign up for workshops that 

no one had signed up for, and I found beautifully and clearly prepared 

narrative budgets that the diocese quit producing after a few years 

because people weren't looking at them. 

 The very first WHEREAS of the resolution authorizing our 

current Task Force states that "Christian stewardship is the use of all 
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that God has entrusted to us--time, talent and treasure--and is a 

primary work of the Church." That makes this our  work together. 

STEWARDSHIP 

 When we get to the budgetary bottom lines--whether it's 1a and 

1b, or the entire diocesan budget, or your church's, or The Episcopal 

Church's, or your household budget--it turns out the bottom line isn't 

the true bottom line. The bottom line is the mission of the Church. My 

primary fiduciary responsibility as your bishop--and mine, because it is 

the Church's-- is to be the best possible steward of the mission our Lord 

Jesus has entrusted to us. What we do with the money matters, but it 

matters insofar as we are seeking to follow Jesus and build up the 

Church so that it participates with him in the spreading of the 

Kingdom. 

 Stewardship--which is all we do with all we have all the time--is a 

financial issue, and a spiritual issue, and a missional issue. Jesus talks 

a lot about money and wealth and possessions because he knows how 

quickly we can become entangled and enslaved by them, caught up in 

longings and fears about "having enough," possessed by our possessions. 
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There's only one true God, but there are plenty of fakes competing for 

our loyalty, and our lives.  

 Jesus says, "Where your treasure is, there will your heart be also." 

(Matthew 6:21) It's a very spiritual question as Patti and I pay our bills 

and make spending choices--and  tithe to the mission and ministries of 

the Church: "Where is my heart? Where do I want my heart to be?" My 

stewardship of my money is very personal--money is very powerful. But 

Christian stewardship is not private--what I give and don't give affects 

what the Church--all of us--are able to do, in the Name of Christ. What 

we give, personally, makes our common, shared efforts to embody and 

live out the Great Commandment and the Great Commission more 

effective or less effective. Our faithful and grateful response to the Lord 

of all creation who gives abundantly--our practicing stewardship as a 

spiritual discipline--changes us, enlarges and deepens our capacity to 

receive grace and become more gracious. By such practice, God can 

move us from fear to freedom, from Scrooginess to joy. 

 If I truly want my heart to be with Jesus, I'll consider my wealth 

as both a personal and corporate matter, both spiritual and missional. 

When I am angry or fearful or stingy about money...when giving brings 
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not joy but resentment...I need to wonder about the condition--and the 

location--of my heart. Am I with Jesus, or have I wandered away? 

 This kind of consideration of personal stewardship, I think, 

translates well into fruitful and significant--though not always easy-- 

conversation about congregational and diocesan budgets, as well as The 

Episcopal Church budget, and about the interplay between them all. 

The questions, discussions and debates that arise about budgets, and 

what and whether to fund, and how much, are never just about the 

money. They are about the mission and ministries and the "deposit of 

faith" handed on since the apostles.  

  Following the recommendations of the Task Force and the 

direction of the resolutions, I envision a series of gatherings around the 

diocese to listen and talk. I'm not a numbers guy, but I am a 

stewardship guy, and I know the joy and freedom that come when we 

take to heart the spiritual practice of Christian stewardship. I want my 

heart, and your heart, and the heart of your church, to be with Jesus. So 

let's get together and talk. The 10th Abide In Me Conference, "Living 

Stewardship," on June 9 at TMI will be a good place to gather and 

continue this work. 
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Conclusion 

 You have been patient this morning. Thank you for your attention. 

I am humbled and strengthened by your support and encouragement as 

I work to be a faithful shepherd for you and for the Diocese of West 

Texas. My hope is in Jesus, and where I meet him most dependably is 

among you, and in your congregations. I am also grateful beyond words 

for the clergy of this diocese. These are not easy times to be a priest, 

and my spirits are lifted and my heart rejoices when I see so often the 

self-offering of our clergy, who show up day after day, for love of the 

Lord and his Church. 

 To a people on the border between wilderness and Promised Land, 

the Lord speaks a word of hope: With the command to turn and return 

to the Lord who has delivered them, comes the promise that he will 

gather up his people, even though they be scattered to "the uttermost 

parts of the heavens." And he will plant in them the ability to "love the 

Lord your God with all your heart and with all your soul and with all 

your strength," and will delight in their flourishing. And the Lord says, 

"This commandment I speak this day is not too hard for you nor far 
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away...But the word is very near you; it is in your mouth and in your 

heart, so that you can do it." (Deuteronomy 30) 

 We do not need unanimity to be one in Christ Jesus our Lord. But 

taking to heart Jesus' prayer that we "may all be one," it turns out that 

we do need one another--gathered, fed, formed, knit together by the 

Spirit, and sent by the living Word--one Body in the one Spirit. 

 In this flood of words I've loosed on you this morning, I hope you 

will remember that the living and enlivening Word of God, Jesus 

Christ, is very near you, on your lips and in your heart And 

remembering, then rejoice that, together, we can go where the Word 

leads, and do those things the Word calls us to do.  


