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1.  Good morning, West Texas.   

Good morning, Alice Texas!   
Good morning Windcrest!   
 And all points in between. 

 
2. Good morning to all the cities and farms and honky-tonks  

and public libraries and art galleries and muffler shops  
that make up this corner of God’s Kingdom. 
 

3. Good morning to all of you who make up the 86 churches  
who are ambassadors of God’s love and mercy  

to all the people who inhabit the 66,000 square miles  
that are the Diocese of West Texas. 

 
4.  We have some ground to cover, don’t we? 

To be precise: 
66,000 square miles divided by 86 churches  

equals 767.4 square miles  
per congregation.  

 
5  Of course  

we are not the only messengers of God’s love in South Texas,  
but still…   

we have not yet reached that day  
when the knowledge of God  

covers the earth  
as the waters cover the sea. 

 
6  It’s going to help to get refocused on the Mission of God  

through study of Scripture. 
 
      It’s going to help to bring more workers into the harvest,  

through the work of existing congregations  
and through the creation of new congregations. 

 
9  It’s going to help to engage new ways  

of engaging a rapidly changing culture  
with the eternal message of God’s love and saving mercy,  

to offer a vison  
of wholeness, health, and peace  

that is radically different  
from a materialistic, power-obsessed,  

largely rudderless popular culture.  
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10 Now, this is called the Suffragan’s Report,  

not just the Suffragan’s Exhortation,  
so this is what I have to report. 

 
11 We have challenges.  They are serious.   

“Organized religion” is generally out of fashion.   
Hierarchical institutions are highly suspect.   

False prophets promising everything  
from material wealth  

to a return to some nonexistent golden age  
of cultural privilege  

are everywhere.   
 
12 The name of Jesus has taken in vain  

by so many un-Jesus-y people and ideas  
that it is hard to get past many people’s knee-jerk rejection  

of anything associated with it.  
Lord have mercy on them and on us.   

 
13 And then there are the insider church challenges-  

what are we going to do  
about the fact that many of our congregations  

just can’t afford full-time seminary trained priest  
and some of them  

are not young and married  
with adorable small children? 

 
14 It’s enough to make us want to recline in a darkened room  

with a cold compress  
and wait for this episode of history to pass. 

 
But that would be a terrible shame.   

Because the Holy Spirit is not lying in a darkened room  
with a cold compress.  

The Holy Spirit is having a party, and we are invited. 
 
15 What, you ask, is going on at the Holy Spirit’s party 

to make things like parish status Grace church happen? 
 

Some of you think the answer is a young priest,  
preferably with small children.  

 Let me tell you about St. Luke’s Episcopal Church. St. Luke’s, San Saba. 
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16 The pastor of St. Luke’s is Bill Grusendorf.   
He’s a community-oriented guy in a small town. 

He’s in our bivocational program. 
He’s been in it since 1974,  

when Bishop Jones recognized  
that a school superintendent  

who was pastoring a small church  
ought to be ordained,  

even if residential seminary  
was not a logical option.  

 
17 So Bill read for orders, maybe took a class or two. 

He became vicar of St. Luke’s,  
which was a little prairie Gothic clapboard church  

with no restroom.   
 

18 Bill added on over the years,  
and now there is a a parish hall, a kitchen, a library,  

   and a restroom.   
 

The day I visited, Bill showed me the two computers he had bought 
so he can help local kids who can’t’ afford computers  

do their homework up at the church. 
 
19 Did I mention that Bill is now 86 years old? 

His child bride, Pat, who’s only 84, plays the organ.   
 

While we were vesting, I noticed all the band instruments  
cluttering up the vesting room 

– trombones, French horns, clarinets.  
Bill, what are these for?  My Band!  

What band? A kid’s band 
No, the town band! 

When I have some egg money I buy band instruments,  
and we have a band that plays on the 4th of July  

and at the Christmas concert. 
 
20 And when they aren’t doing computer stuff and band stuff,  

St. Luke’s volunteers at the children’s playroom they furnished  
at the local courthouse  

after they noticed how many kids were hanging around   
waiting for their parents to get out of court. 
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21 Don’t worry about getting a young priest.   
And old one works just fine. 

  If he or she is still on fire for the Gospel. 
 
22 But, then, not everybody has even an old priest, or even a part-time priest, 

And how can your church thrive without even that? 
 
23 Well, there’s St. Matthias, in Devine. 

They haven’t had more than supply priest in years,  
and half the time they don’t have that. 

Lots of people thought it would close down, decades ago. 
 

24 And then a couple named Lesieur 
decided that the housing market in Devine  

was just the ticket  
When the husband was retiring as an Air Force  

Intelligence officer and leadership trainer 
And the wife was still working at Lackland 

And these folks have energy and they love the Lord 
 
25 And St. Matthias is now involved  

in about eight community outreach projects  
through the Ministerial Alliance 
 

26 St. Matthias was one of the first churches  
to drop a carload of hurricane relief supplies at BJC  

after Harvey 
 
27 St. Matthias has an organ but nobody to play it 

But they got Synthia, the recorded hymn software,  
and a used karaoke machine, and they sing up a storm 

 
28 And when I visited there,  

among those being baptized and renewing their baptismal vows 
The local football coach and his wife were being received. 

  No staff clergy AT ALL. 
 

So worry less about whether you have a priest 
And more about whether the laypeople  

Are on fire with the Gospel. 
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29 And I am hearing stories a lot like that from Edinburg, 

who just about went broke 
But they are just fine now with Morning Prayer twice a month 

and supply clergy twice a month 
They have strong, trained lay worship leadership 

And expanding outreach. 
 
30 Where there’s a will, there’s a way.   

Where there is no will, not much helps.   
It’s all in the attitude.  

 
31 I want to tell you about the collaboration of ERD, EMM,  

The PB, Bishops Bailey, Benitez and Moreno: 
I want to tell you about the Episcopal Church at work in Alaska 

I want to tell you about the collegiality  
of the House of Bishops 

 
32 But I only have 15 minutes, so,  
  I want to report on some new things in the pipeline 

In addition to all the committee work you heard about here: 
In addition to the work of the Iona Collaborative,  

in addition to the fine priests new to our diocese 
 
33 I want to report that the Department I personally work closely with, 

Congregational Development 
Will begin to roll out new support for you this year: 

 
34 First, 

An assessment process from a company called Holy Cow! 
to help you know where your congregation is,  

how ready it is to adapt and adopt new strategies,  
and where to focus first 

 
35 Followed by 

A multi-faceted approach  
to help you grow in vitality and impact, including: 

 
(1)  Basic, practical training in lay ministry functions. 
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(2) A sequenced leadership development program  
called the College for Congregational Development,  

created by the Diocese of Olympia,  
which our Department will attend  

and begin to implement over a two year process, 
 

(3) An on-site analysis of the context of your congregation  -  
neighborhood or whatever is appropriate –  

using extensive demographic data  
and actual on-the-ground investigation 

  based on a strategy from the Diocese of LA 
 

(4) A web-based platform called Basecamp  
to capture all this information  
AND connect you with communication technologies  

for webinars, virtual meetings,  
document sharing, and the like.   

The platform is already up and running  
for anyone who will the using The Story  

as your year-long Bible study, so you can get a taste of it 
(Congregational Development has been using it for six months) 

 
(5) More, as we respond to the wealth of data you have shared  

through the Congregational Development Survey  
you received this winter.  

 
36 I’m glad a got a minute to check in with you as a group. 
 
37 I want to thank Bishop David for giving me this time:  
  I think this is …. an …..  INNOVATION!  
   You just never know what to expect. 
  

I’m looking forward to a year of close collaboration 
  With him and with you 
   as we follow Jesus together 
    as the church in the worlds 
     that are South Texas. 
 
38 See you around campus. 
    


